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FORWARD

Dear patrons and partners in development,

Greetings from SDI!

With much pleasure | am presenting our Annual Report 2021 to you. The
annual report covers major interventions and outcomes in a nut shell have
taken place during the reporting period.

SDI being a development organization has been working to pursue a path of
sustainable development that will create much value to the existing resources and mobilize new
potential for future generations. SDI has also been trying to ensure meaningful engagement of
stakeholders associated with the overall vision of the organizations through creating conducive working
environment. Community people, people living with hard to reach areas were also taken into
consideration for their due participation both in its programme implementation and deciding way
forward.

SDI has been much aware about the issues which impacts the life and livelihood of the mass. Due to
COVID-19 people living with low income and economic condition has been impacted hugely for which
SDI tried to support with necessary inputs including food and non-food items. But, the supports given
to the affected individual/HHs were met their practical needs but not enough to find the ultimate solution
in days ahead. In this context, SDI is trying to adopt some pragmatic interventions for having lasting
solutions. To this end, SDI has revised some of its existing approach to support community by
incorporating more tangible support (i.e. cash transfer, withheld micro credit weekly installment
collection and disseminating health advisory etc.) and been with most affected people within its working
areas.

Safe food, safe drinking water and sanitation facilities are still far from the poor section of people of the
country. Despite of having much intervention on these areas, things are not met at the expected level.
SDI being a pro-people organization is keen to search meaningful solution on the same.

Living in the era of hi-tech, SDI strongly believe that the advantage of the innovation and wide spread
digitalization much reach to the people who are living in the fence of the country. The access to modern
technology would certainly create multiple opportunity to those section of people. Ensuring equitable
and quality education is another important area to intervene in reaching the country’s long-term
perspective plans and become a developed country by 2041. Governance, on the other hand not
adequately pro-people and particularly for the poor yet. Service providers who are dealing with essential
services and social safety net schemes yet living with conventional mind-set with needs to be
transformed in light with the people’s expectation. To get into the target of zero hunger and end poverty,
governance structures have a crucial role which must discharge by the respective authorities.

SDI has a wide array of programme spectrum encompasses with development, disaster management,
climate change adaptation and micro-finance interventions. As part of programme innovation SDI
always encourage to take new initiatives and test as pilot project from very beginning. As of now, SDI
has 16 projects targeting to develop communities’ life and livelihoods, women empowerment,
governance performance monitoring and financial and input support. Besides, there is a training institute
called Farmers Training Center (FTC) has been established back in 2015 which providing an important
support in enhancing capacity and knowledge base among stakeholders engaged with SDI’s operation.
In the reporting period the center provided training to more than twelve hundred individuals associated
with agriculture farming, small business and value chain activities among which around 30% were
women while near to 5% were transgender. SDI has already started mobilizing resources for extending
the center with the training facilities for potential employees in the areas of employable trades. Apart
from FTC SDI has been trying to innovate operational modality for producing toxic free vegetables,
organic cow, bull and buffalo fattening. SDI has also put its effort in ensuring global gap compliance
procedures within agriculture product and marketing endeavors.

SDI is proud to state that SDI is among highly selective number PKSF and other partners who have the
]
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privilege of special innovative sectoral loan and development inputs. The MFI profile of SDI is becoming
more farmers friendly as could be seen from SDI’s initiatives with PKSFs policy and financial portfolio
loans towards farmer's friendly initiatives like Agricultural Seasonal loan, Credit for farming of non-toxic
vegetables, safe meat production and WASH.

During the reporting period, SDI had expanded its CSR activities. SDI had provided both financial and
material assistance to freedom fighters and senior citizens of the area. They were also given health
care and medication services. SDI is holding different public facing events including health camp for
providing under serve communities and provided health facilities. SDI is also providing blood grouping
and testing of blood sugar to people of Dhamrai and Ghior upazila. The satellite clinics are being held
in various locations in Dhaka, Manikganj and Tangail, especially in locations where SDI has its
programmatic footprints.

SDI had initiated an incentive program of giving prizes to farmers who had achieved success in various
field of farming activities. For the period 2020-2021, SDI had given awards to farmers for their excellent
achievements.

SDI believes, an organization cannot be sufficient to bring lasting change alone thus organization has
a wide range of partnership. Till date, SDI has been partnered with statutory micro finance organization
PKSF, become members of several civil society platforms and scheduled banks.

Here, by the grace of the reporting outcome, | would like to convey my sincere gratitude to all our
Regulator (MRA) partners, patron, grassroots people, staffs by which support SDI still could pursue its
goal and objectives. | firmly believe that, as we have strong values and compliance within SDI system,
we will be able to go far from down the line and putting our effort in creating better future of the country.

SDI welcome and will gratefully acknowledge readers feedback to enrich our future report

With Thanks

s~

(Shamsul Haque)
Executive Director and CEO of SDI

______________________________________________________________________________________________ |
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Basic Information

Organization Name Society for Development Initiatives (SDI)

Contact Person Shamsul Haque, Executive Director (CEO)

Contact Details:

Head Office Address House # 2/4 (3" floor), Block-C, Shahjahan Road, Mohammadpur, Dhaka -1207.

Telephone +880 2 41022634, 41022636

E-mail Address sdi.hoffice@gmail.com, mshamulh@gmail.com

Website www.sdi-bd.org

Facebook page link https://www.facebook.com/SocietyforDevelopmentlnitiatives

Training Center Farmers Training Center (FTC)

Address Sutipara-Nannar Road, Vill: Sutipara, P.O: Kalampur, P.S: Dhamrai, Dhaka.
Cell +88 01727306089

E-mail Address ftcsdi@gmail.com

Website www.sdi-bd.org/Ftc

Legal status

Sl Registration Information Registration Number Date of Registration
1  Social Services Dept. Dha-02967 22 July 1993

2 NGO Affairs Bureau 937 25 May 1995

3 Societies Registration Act 1860 (Act XXI 1860) S-3235(24)2003 21 July 2003

4 Micro credit Regulatory Authority (MRA) 01239-03336-00154 16 March 2008

5 Certificate of Registration as Seed Dealer SW/MoA/17015 14 October 2012

Area Coverage

e . . No of
District Upazila Unions
Dhaka: City Dhaka : Savar, Ashulia, Nawabganj, Dohar, keraniganj,
corporation and Dhaka | Dhamrai, Adabor, Darus Salam, Hajaribag, Kafrul, Mirpur,
district Mohammadpur, Pallobi, Sha Ali, Sher-e-Bangla Nagar,
Rupnagar, Kamrangichar
Daulatpur, Ghior, Harirampur, Manikganj Sadar, Saturia,
Manikgonj Shivalaya, Singair
Tangalil Delduar, Mirzapur, Nagarpur
Gazipur Gazipur Sadar, Kaliakair, Kapasia
Feni Dagonbhuiyan, Feni Sadar, Fulgazi, Shagalnaiya, Sonagazi
Chattogram: City Mirsharai, Sitakunda, Zorarganj, Fousderhat, Bayejid Bostami,
corporation and Hathazari, Panchlaish, Halishahar, Pahartali, Dublemooring, 590
Chattogram district Bander, EPZ, Patenga
Noakhali Begumgonj, Companigonj, Kabirhat, Noakhali, Senbag,
Subornochar,
Cumilla Choddogram''
Coxsbazar Chakaria, Coxs Bazar Sadar, Ramu, Teknaf, Ukhia
Bandarban Naikhongchhari,
Lakshmipur Lakshmipur
Pabna Bera
Sirajgonj Chauhali
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Governance

SDI was established in 1993 by a group of like-minded self-motivated development workers who were
imbibed with the zeal to address the social maladies with a vision of realizing the human potential of
the disadvantaged and powerless, alienated from the social, economic and institutional resources. SDI
is a platform which has drawn NGO professionals who have adopted social development as a life time
mission. The rich and diverse experience of the initiators is its unique asset.

SDI's Creed: "Development that meets the needs of the present without compromising the ability of
future generations to meet their own needs”

SDI's Mission: The initiative or the agenda is to trigger a self-empowerment process whereby the poor
and powerless can take charge of their own self-actualization agenda and empowering people for
participation in the decision-making process effecting their own lives.

Management Structure of SDI

The highest body of the organization is the General Body (GB) consisting of 31 members. The General
Body elects an Executive Committee (EC) consisting of 7 members for a three-year period. The GB
and the EC are headed by the Chairman. On the EC, apart from the Chairman, there is a Vice Chairman,
a Secretary, an Assistant Secretary and a treasurer. The Executive Director of the SDI acts as the
Member Secretary of the organization. The EC is accountable to the GB. The Executive Director in turn
is accountable to the EC. For day to day running of the organization, a Deputy Executive Director assists
the Executive Director.

The Executive Committee (EC
Name of Members Principal Occupation Designation
Prof. Dr. Abul Hossain Ex Pro-VC of Jahangirnagar Chairman
Universit
Mr. S.M.Gulam Mustafa Managing Director, jamalpur Vice Chairman
fashon ltd. dhaka.
Mr. Sushil Kumar Sarkar Retired Head Master, Bhalum Secretary General
Ataur Rahman Khan School and

College, Dhamrai, Dhaka
Mrs. Aleda Sultana Coordinator-Education Program, Asstt Secy General
CDL

Mr. Md. Shah AlamBhuyan Businessman, Korotoa Road. Treasurer
Bogra.
Mr. Anjan Kumar Deb,FCA Principal A.K.DEB & CO. Executive Member

Ms. Nargis Sultana Housewife Executive Member

Md. Shamsul Haque Executive Director of SDI Member Secretary

|
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Institutional Strengths and Competency of SDI

Being a development organization, over time SDI has gained an ample experience in managing
diversified and multi-stakeholder engaged programming in yielding high quality outcomes given the
resource scarcity. SDI has adopted an adaptive programatic approach in working in diverse ecological
zones including Char, Offshore island and Coastal of Bangladesh. SDI has been working in adapting
alternative livelihood and enhancing community resilience in the context of changing climate through
commissioning different intervention including establishing community-based organization, developing
value chain, ensuring access to mainstream market and finance. SDI's operational efficiency and
outcomes has acknowledged widely both by government and donors counterparts. Micro-finance and
having quite a good range of customized financial products, SDI has successfully been reached up to
remotest segment of population which influencing their livelihood positively.

Staff strength of SDI : Type of Staff Total Numbers Men Women
Regular 709 618 91
Volunteers 189 108 81

Investing more in women directly to reduce poverty through substantial economic and social payoff is
included in the core strategy of SDI. Under this strategy SDI basically is trying to empowerment of rural
and hard to reach poor specially women to create jobs and sustainable livelihood options. SDI pursues
a sustainable human development policy, which is pro-poor, pro-nature, pro-jobs and pro-women. SDI
aims at alleviation of poverty and empowerment of the poor in more operational terms such as access
to institutional supports and facilities (for credit, technical, health, and education services) and
concurrent fostering of local institutions which fights against various odds to human potential.

From very first day of its inception SDI had implemented multi sectoral yet integrated projects, ranging
adult functional literacy, non-formal primary education, food, livelihood, MCHN, women empowerment,
early childhood development, community development (VDC) and education of community volunteers
linkage with LED and GO service providers, market access, |IEG, Cash and Asset transfer issues. SDI's
major strategic approaches are therefore as follows but not limited to-

e Promoting peoples’ centered development: SDI has a strong believe on collective strength of
the community and it could create synergy in achieving dignified life and livelihood. As part of
that SDI has gained a hands-on experience in facilitating formation of Village Development
Committee (VDC) and developing a centre of community volunteers and Skilled Birth Attendent
to support the VDCs;

e Promoting sustained alternative livelihood options could create community’s resilience to fight
against natural hazards and climate change induced disaster events;

o CFW and FFW: CFW/FFW program intervention were made to create immediate food security
during the lean periods. Immediate income was generated through FFW or CFW for the
distressed members of the extreme poor who lack productive skill.

e Mobilizing natural resources and create shared ownership over the common properties could
boost community’s motivation positively;

e Putting women into the driving sit to steer their own development would one of the major
strategy to bring lasting change in the conventional mind set of patriarchal society;

e Promoting rights and ensuring access to essential services and social safety net schemes of
poor and marginalize people through operationalizing the rights-based approach and
influencing policy making mechanisms;

e Prioritizing youth, environment and climate change issues into the programming of SDI to keep
the organization progressive and flexible and go with national and global pace. As part of that
SDI organizes extension training involving government agriculture extension department and
distribute saline tolerant seeds in the coastal zones of Bangladesh.

e Incorporating technologies and digitalization within SDI programming to get leverage from the
scientific innovations in favor of targeted population.

e Infrastructure development, linkage with LED and Market Development: SDI had experience of
constructing UP building in Sarikait Union, constructed market sheds with special shed for
business women. Also constructed toilets for the working women and community latrines in
different unions.

|
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o Comprehensive Homestead Development (CHD) SDI had undertaken CHD programme to
address the food security for the vulnerable communities. The CHD schemes includes holding
of a series of training for the target beneficiaries followed by supplying inputs i.e. means of
applying the newly acquired vocational skill. The purpose was to enable a food secure family
to earn a sustained income by practicing sustainable crop production and pest management.

e Nursery, Social and Community Forestry: SDI motivates and also provide micro-credit to tree
farmers with the multiple objectives like promoting increased green coverage and use of tree
as wind break for protecting homesteads from the cyclonic wind ravages and reducing lands
erosion.

e MCHN: Improved KAP and family level sensitivity to the high and acute needs of the nutrition
by a lactating mother or a pregnant women and ensuring nutriting with two folds benefits i.e.
food security for the mother and ensuring proper mental and motor development of children
and access to GO health services and service providers.

e Food Distribution and Storage Management: SDI had experience of targeted food distribution
among pregnant as well as lactating mother and child. Had acquired valuable experience of
food depot management and logistics and distribution outlet management.

e Promotion of Enerqy Efficient Stove: SDI promotes energy efficient stove to facilitate community
people getting into the practice of energy efficient stove, smoke free cooking stove which
contributes to reducing energy expenditure and reduction in emission of GHG. Promoting
household level use of solar panel powered source of light or solar lamps and reducing use of
kerosene lanterns.

e Rain Water Harvesting: SDI promotes and help communities to install rain water harvesting
underground water storage units.

o Safe Cow Fattening: SDI has been implementing an innovative intervention to supply safe meat
(naturally fattened) to the consumers. The farmers usually fatten cows with an eye to safe these
at the market for Muslim Religious festival Eid Ul Adha. SDI had provided training on beef
fattening and credit line for the purpose. Traditional cow fattening being done using fattening
medicines which are harmful for both human and animal as well.

e Vegetable Storage Depot: Normally vegetable grows everywhere in Bangladesh but in Dhamrai
(one of the Upazila where SDI started work) vegetable grows year round. The farmers of that
areas have special image to grow quality vegetable without using toxic chemical fertilizers. But
there are other challenges including price and lack of storage capacity. Given that, SDI had
constructed two vegetable storages experimentally at separate points within Dhamrai with the
support of IFADE and PKSF support.

o Automatic Weather Station at FTC of SDI for Forecasting Climate Information for the Farmers:
Agriculture is very much dependent of weather. Favorable weather helps more crops. Also by
taking preventive measures farmers can minimize loss due to bad weather. The farmers of
Dhamrai using weather forecast information of SDI's weather station.

SDI is being governed by a comprehensive list of policies consisting with cutting-edge aspects.
Currently SDI has a total of 19 different policies to look after administrative and programme operation
affairs. The name of the policies are-

Rule of Employee gratuity Fund

Procurement Policy

Saving and Credit Manual

Accounting manual

Internal Audit Manual

Personnel Procedure

Training Manual

Non-formal Children’s Education Manual

Guideline for Hardcore Poor friendly programs/projects
Guideline for General Poor friendly programs/projects
Society based Cyclone shelter management Manual
Ultra Poor Savings and Credit Manual

Guideline for bay fisher occupational safety

Guideline for sweet water (natural) fish protection

Land transfer procedure
]
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e Gender Policy

e Policy on Disabled people

e Emergency Disaster Response Policy

e Climate Change Adaptation Policy
Networking

Being an innovative and pro people entity SDI has always been to enroll with any credible network
mandated with people centered development initiatives. By now, SDI got membership from number
networks/platforms who are trying to create collective voice to bring lasting and dignified development

reality.

National Networks

International Networks

Credit and Development Forum (CDF), NGO
Forum, Federation of NGOs in Bangladesh
(FNB), Coastal Fisher folks Community Network
(COFCON), Disaster Forum. Centre for
Sustainable Rural Livelihood (CSRL), WECAN,
NARI FORUM, NIRAPAD.

International Institution of Rural Reconstruction
(IIRR) Philippines, Asia Pacific Region Micro
credit Summit Meeting of Council (APRMS),
Asian Resource Foundation (ARF), Thailand,
International Union of Anthropological and
Ethnological Sciences (IUAES)

Partnership

SDI over time has also established partnership with number of credible Government and non-
government organizations to create synergy and meaningful collaboration. As of now, SDI has
partnership with Palli Kormo-Sohayak Foundation (PKSF), Oxfam-GB, giz Germany, Bangladesh Bank
(BB), DCC/UPPR/UNDP, NGO Forum, Bank Asia Ltd, Oxfam International, Gov. of Netherlands, IFAD,
EU, South East Bank Ltd., MTBL, National Bank Ltd., Japan Embassy in Bangladesh.

Printing and publication

To disseminate the knowledge, information and lessons, SDI has been publishing various publications
every year including annual report, newsletter, brochure and other issue based IEC/BCC materials. SDI
disseminates the publications among its stakeholders.

|
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Executive Summary of the reporting year

As other years SDI had been kept organizational focus on its major programmatic themes through
implementing number of projects and initiatives. Being a development organization SDI has been
dynamic in adopting with contemporary development concepts, government priorities and global
development agendas but at the same time keen to continue its core programmes for the sake of the
betterment of its primary and final beneficiaries. Having said that SDI during the reporting period had
successfully been implemented number of projects under its different programmes.

ENRICH Program

ENRICH is a human-centered holistic development approach of PKSF. The overall vision of ENRICH
is to work with the poor with a view to create a humanly dignified living standards and fulfill the universal
human rights. ENRICH focuses on several components with particular focus on education, health,
nutrition and employment generation, youth development, beggar rehabilitation etc. SDI being a partner
of PKSF has been implementing the programme in Harishpur Union, Sandwip Upazila under
Chattogram District and in Baniajuri Union, Ghior Upazila under Manikganj District.

As part of that SDI has been providing support and services to its target beneficiaries in the areas of
health, education, skills and employment generation support to youths. Under its health programme
one dedicated Health Personnel providing support by visiting households, holding Static clinic and
satellite clinic and health camps. For education there are education centers also helping students to
prepare their daily lessons. Youth in Development program potential youths have been receiving
‘Self-realization and leadership development training and undertaking various social activities such as
construction of roads, social awareness against child marriage, campaign against drugs, tying pots on
trees as accommodation for birds nest etc.

Beggar rehabilitation is one of the major component of the programme under which Beggars have
been provided tangible support including one lac taka for their self-rehabilitated. This particular
programme being implemented in Sanwip and Ghior Upazila.

Under the same programme there are ENRICH-ed centres have been constructed in respective unions.
Providing ‘Bandhuchula’ and solar activities and savings Program, Centre for coaching in the afternoon,
Ensuring safe water for all purposes and establishment of model household

REE-CALL Project

SDI has been implementing another holistic approach programme namely REECALL supporting by
Oxfam since 2010 within different Unions of Sandwip. Currently its new phase titled RECALL-2021 is
going on within 4 unions of Sandwip namely Azimpur, Musapur, Kalapania and Rahmatpur unions. The
overall objective of the programme is to create resilience of the communities are prone to disaster and
living under the potential threats of climate change induced disasters. The programme has been
nurturing community-based organizations (CBOs) which were formed consisting all the inhabitants of
that particular areas to create collection strengths to combat the odds and create sustainable life and
livelihood. As of now there are 30 CBOs are working where women are leading the entire process
through exercising transformative leadership practices.

The programme has several components including combat climatic disasters, income generation, and
access to essential services and ensuring transformative women leadership. Youth develop, gaining
skills, access to mainstream markets, alternative livelihood are the major one.

Buffalo Value Chain
SDI has also been implementing an initiative with a view to develop Buffalo Value Chain with the
financial support of PKSF in the coastal char land area (Sandwip and Urirchar) to increases income of
the entrepreneurs commenced in October 2018. SDI is providing technical and financial support to
entrepreneurs so that they buy in modern techniques in rearing the buffalos. As of now there are more
than two thousand entrepreneurs are engaging with the initiative in the areas of Sandwip and Urirchar.
Currently about nineteen thousand buffalos are rearing by the project participants. The specific
objectives of the initiative are as follows:

e Increased productivity of buffalo.

e Mortality rate of buffalo decreased.

¢ Income of buffalo entrepreneurs increased.

|
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Climate Justice Resilient Fund (CJRF) Project

Climate Justice Resilient Fund (CJRF) Project is another project being implemented by SDI partnering
with COAST Trust. The project is also being implemented within the selected unions (Rahamatpur,
Musapur, Azimpur and Kalapania) of Sandwip Upazila of Chattogram District. It's a Disaster Risk
Reduction (DRR) and Climate Change Adaptation (CCA) advocacy focused intervention essentially the
area is very much disaster prone thus peoples’ vulnerability are many folds. CJRF project was launched
in October 2018 with the following objectives-
¢ In alliance with international CSOs, Bangladeshi CSOs are active in UN and UNFCCC levels
for the justice towards climate displacements and to save the interest of Climate Vulnerable
Countries (CVCs)
e (SO capacity and voices active for state accountability on protecting coastal population and
land in Bangladesh
o Climate resilience and adaptive capacity of marginalized population (fishermen/farmers,
women, children, youths and adolescent) in climate hotspots (outreach sand bars /chars)
enhanced.
o To adopt Climate Adaptive technology in agriculture.

During the reporting period SDI has been implemented 16 projects and initiatives with the specific view
to support its targeted communities to gain meaningful life and livelihood both at rural and urban
settings. Implemented interventions were largely equipped with the essential support in upholding the
dignified life and livelihood of the people through providing input support, capacity building inputs, create
congenial environment in accessing to natural resource, access to market and access to finance. As
SDI works through engaging communities, thus target beneficiaries were brought into forefront in
designing and implementing interventions. SDI believes, through

Programme Coverage of SDI

Sectors Number of Projects Number of people
enrolled
Microfinance 13 product 1,43,828 Person
Education 2, Enrich, CJRF 1404 Person
Health 2, Enrich, Elderly Program 11801Person
Agriculture 3, Sufolon, AGSL, KGF 19018 Person
Value chain/Entrepreneurship 3, PACE, Buffalo, Vegetable store 6202 Person
Skills Training 2, FTC, Sandwip RTC 2348 Person
Probin Program, Covid Response,
Safety net REECALL?:’roject, EUCSO FI):’roject 107796 Person
Others (Good Governance & EUCSO, Citizen's Platform 8700 Person
Right Based Advocacy) Bangladesh

Engaging in different implementation community people could eventually get real time opportunity to
exercise their leadership skills.

As of 30t June 2021, SDI’s projects were achieved most of the targets as planned with considerable
success. As per report, about 98% activities as planned were done with due quality. Through those
actions women, men, youth of project areas took part. Government officials including Deputy
Commissioner (DC), Upazila Nirbahi Officer (UNO) and officials from line departments namely
Department of Social Welfare, Department of Women Affairs, Department of Cooperatives, Department
of Youth and Sports were participated in different events organized under different projects in the SDI's
working areas. Local Government Representatives including Chairman of Zila Parishad, Upazila
Parisahd and Union Parishad were also taking part in most of the cases. Through engaging in such a
big number of local administration and local government officials, SDI's programming actually widely
being appreciated and endorsed by the public sector authority.

SDI's programmes were successfully engaged stakeholders other than government and local
government including mainstream media, civil society members and different professional bodies
through organizing public facing and peoples’ centered initiatives throughout the year. In an

|
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approximate estimation by the SDI teams there were around 36000 people took part and expressed
solidarity to the mandates of SDI.

Within the reporting period SDI progrmme added values to its different programmatic approaches and
strategies mainly through keeping open in acquiring innovative ideas, knowledge and collaboration with
actors working for the same cause. The specific value proposition of SDI was to engage community
people with due roles and responsibilities in programme implementation, create social capital by
collaborating with others, and focus on mobilizing natural resources and adopting new technologies and
skills into its existing projects. Within the reporting period, SDI has successfully been putting the
features of Global Gap and Traceability into its different intervention, scaling up organic food production
efforts, started Buffalo value chain and marketing of milk products in the mainstream markets.
Combating disaster impacts and develop of resilience among communities were highly exposed to the
disaster events by commissioning tested good practices, semi-structural constructions, mobilizing local
and public resources.

As always, during the reporting period SDI was active in shaping its development interventions in line
with the government’s long-term perspective expressed in its seven and eighth five-year plan. The
organization was also keen to be in line with the global development commitments particularly which
were adopted in the SDGs. Considering these two major instruments, SDI has been instrumental in
designing most of its projects and intervention were undertaken within that tenure.

Ensuring descent work for potential employees, create opportunity for employment and engaging in
economic activities SDI has been initiated several projects and pilot intervention during the reporting
period. As part of that, SDI has started expending its existing Farmers Training Center (FTC) capacity
to accommodate more training and skills development interventions. Within the reporting period, SDI
has purchased 445.00 decimal land for build a multistoried infrastructure keeping comprehensive
facilities including training venues, seminar rooms, resources persons room, dormitory, library and
children care space. The proposed training center will be its core intervention to deal with actions to be
needed to ensure income and descent work option and opportunities for the generation. SDI, being a
dynamic organization has been observed the digital revolution and its enormous impacts over the citizen
of the country. Having observed that, SDI already started programming with due concentration on
technological opportunities and innovations. Climate change impacts and considering the vulnerability
of Bangladesh SDI has highest given its priority to incorporate any such good practice and operational
possibilities within its ongoing and future initiatives which could combat the adverse impacts of
disasters.
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Highlights of SDI Programmes (Major Components)

The core particulars of the projects have been implemented during the time of the reporting tenure were
as bellow-

Mobilize communities and establish self-help groups:
SDI's one of the major working approach was to develop and support community based
organizations/Self-help groups by mobilizing respective communities. SDI put its highest effort in
mobilizing communities and to add value the peoples’ collectives through providing information, team
spirit and leadership skills and link them with local available public services. Having such inputs from
the projects the CBOs/SGHs were successful to take
Number of People Belongs to CBOs and Recepients of Different part in process Of Iocal development |n|t|at|Ve, raise
Support and Services collective voice, take collective action and could
identify common resources for taking joint action. Till
June 2020 mobilizing 30 of CBOs/SHGs were
formed and 10512 women and 3375 men thus 13887
people mobilized and became the recipients of

> different GO-NGO support and services.

m Female = Male Total

Health, reproductive health and Water Sanitation

To ensure necessary support in the areas of health, reproductive health and water and sanitation, SDI
has actively been worked thoroughly across the project locations. In continuation with its earlier
interventions in order to improve health and sanitation condition SDI provided several supports to
targeted HHs ranging from information dissemination to organizing health camps, providing medical
advisory to hardware (i.e. Tube-Well, Sanitary Latrine and Medicines etc.) inputs to install new water
points, sanitary latrine and taking care of their health. By receiving such supports 15560 families got
benefited.

Awareness raising on issues related to the community peoples’ rights, entitlement and sustainable
livelihood

SDI believes, the entitlements of the poor and marginalize section of people need to fulfill by the duty
bearers associated with public administration and local government institution in a fair and convenience
manner. And overtime, the essential services

and social safety net support have been . .
increased both in terms of coverage and Differnt support provided

Capacity Building Support Through

different Training/Workshop PPE for Response Worker 8
Seed Money to Food... B
. Distribution of food and... M
Child to child... ;——' Orientation on Device in... §
Youth Leadership,... 5 Hygiene center @
Training on... s Provide capital support... B
Community... — CBOs reglétratlon support '-
Building relation with... = Commumty based WASH...
N — Installation of Improve...
Develop local service... {__, . . .
) o = Resilient and inclusive... §
Linkage with inputs... = Bathing Cubical (BC)... Sl
Child protection,... == Eco-friendly and climate... D
0 200 400 600 Capcity building and start... @@
H Male ®Female m Total 0 50 100 150 200 250
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amount of support. To access those support by the community people SDI has closely been assisting
the incumbents to get ongoing supports through providing information, technical knowhow and
procedural support. A total 6725 families were supported by the initiatives.

Capacity building
Capacity building is the key area of
.. . . intervention of everything whatever
Youth Participated in Different SDI do. As part of that last year the

Events organization has been fully active with
such interventions. During the period
SDI through Farmers Training Center
- has been provided training to 2045
(] Lo )

— individual which covers 851 women,
— 1194 men. Other than these, SDI has
) also been keenly engaged youths in
different events for transferring
knowledge and skills among within the
working areas. The events were
participated by 442 adolescents in
which 296 were girls and 146 were

Sports and Culture
Leadership Skills
Awareness on Reprodcutive...
Awareness on Social...

0 1000 2000 3000 4000 5000

H Girls ®Boys M Total

boys.

Environment, Disaster Risks Reduction and Climate Change Impact
As always, SDI was keenly engaged with several interventions targeting to capacitated communities in
combating disaster risks in the regions exposed to disaster. SDI has been provided knowledge,
awareness and emergency recovery support to communities who were hugely impacted by several
disasters including COVID-19. SDI has been provided awareness raising information, vigilant to
activeness of CBOs/SHGs, put effort to mobilize resources from different sources. SDI was also active
in networking and collaborating with local government and administration in combating disaster risks
particularly in the time of
Support and Serv|ces Amphan and initial waves of
COVID induced pandemic.
During the reporting period SDI
has been provided PPE, Hand
Washing Materials and Food
and non-food support to 840
= Established Hygine Cener HHs. The support package was
included with soft-skills
management support as well.

Food and non-food support

PPE support

Income Generation, Alternative

Livelihood

= Latrine SDI has been emphasized in

creating income generating
options and increase level of
income as part of the

community’s graduation from the vicious cycle of poverty. To create options of income, skills training

and access to startup capital were the major inputs provided under different projects and interventions.

Overtime, SDI has developed number of customized support programmes with the support of different

bi-lateral donors and specialized organization in accordance with the assessed needs had come from

the respective communities. Following were the some interventions/initiatives being implemented by

SDI during the reporting period and reach to targeted audience.

Deep Tube-well

|
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» Vulnerable Group Development (VGD): VGD is one of the important safety net scheme being
provided by the
government with a view
to develop skills base
among poor and

Support to General Income

Market linkage meeting with

marginalize eople
throggh pr(?vidie]g potential buyers (customer at HH... o
training and food Job fair at local level in .
support coordination with at...
» Asset transfer to extreme Capcity b”'sljl';:)goftnd |
poor and poor:
Transferring asset to Provide capital support for IGA Wi
poor community was
major target of SDI with Seed Money [l
the reporting period as
assets will help them to 0 20 40 60 80 100 120 140

start  entrepreneurship
within their skill base to create additional income. SDI has been provided seed money and
cash support to 300 family where 85% women and 15% men. Other than these, under different
projects SDI has been organized capacity and linkage building support for the potential
entrepreneurs within the reporting period.

» Community led food security program: Community initiated food security initiative was one of
the innovation of SDI programme to create resilience within the communities prone to disaster.
The initiative actually encourage community people to safe their food grain (Paddy or Rice) in
a common place collectively so that anyone can borrow from that amount during their lean
period to survive. As of now 15 Food Bank have been established with the support from
different projects.

» SDI through CJRF project has been provided various hardware and software support to
community to uplift their living condition including awareness raising COVID-19 pandemic,
material support for clean water, sanitation and formation of groups belongs to different income
professions. Under that particular
project SDI has also been reached Different hardware and software
its support to 35120 women and
66780 men totaling 101900 people support under CJRF Project
over the period of reporting time.

Value Chain Development and Inclusive 50%

Markel | -~ 101 00NN AR N

Introducing health friendly food, SDI has long B N
_ ! & 20 & @ & & QS

been implementing number of initiatives qb& \)Qx\ o 0?? @6? /\Qé‘ & (},@ 06‘<(0@ ((O@

within its working areas. As part of that
journey, as of now SDI has successfully
initiated Eco-friendly Safe Beef, Non-toxic
Vegetables and Moringya production and
marketing. Besides, supporting innovative enterprise, community led farming, livestock rearing was also
supported by different projects of SDI within the reporting period. During that period 4100 farmers were
engaged in beef and buffalo rearing, 3500 farmers started non-toxic vegetable cultivation.

M Seriesl Series2 Series3

ICT, Solar based electrification and access to digital innovation

SDI programmes were also instrumental in increasing the coverage of solar energy based electrification
within its working areas targeting to households and communities were not electricity supply. SDI’s
expectation was that by increasing coverage of solar energy the use of digital devices and connectivity
with the external stakeholders and facilities.

Policy Advocacy
People who living in the remote and hard to reach areas are always subject to discrimination in case of

having due entitlements from public support mechanisms. Observing such unfair reality, SDI has been
vocal in favor of poor and marginalized since long back. As part of pro-people advocacy approach SDI
was being a part of national level citizen platforms/network to taking part in initiating policy advocacy

|
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based on fact-finding evidences. Achieving targets of SDGs in related to peoples’ life and livelihood SDI
has been actively engage in implementing a project named EUCSO with the support of Oxfam and
Center for Policy Dialogue (CPD). Under this particular initiative, SDI has been developed 25 CBOs,
organized 8 interface meeting and 3 public hearing in presence of duty bearers, 22 CBO members took
part in the national convention held on February 20, 2020, Dhaka.

Institution based capacity building initiative

Farmers Training Center located in the Sutipara Village within Dhamrai Upazila, Dhaka District was
moderately busy with several training and capacity building initiatives. Though due to COVID pandemic
some of its targeted events not taken place but still at the end of the reporting period 2148 participants
took part in different trainings/orientation. Through organizing the courses SDI actually helped 2300
individuals to get into job and entrepreneurships which eventually supporting individual’s income.

FTC was constructed with the contributory support from Japan Grant. The three stored center complex
has 13000 sft. Space can accommodate three training/events at a time. The center has equipped with
provision to accommodate at 350 persons auditorium along with participants dormitory, trainer’s room.
The center has all modern facilities including high-speedy WiFi, intercom services. A colorful brochure
has already published with the exclusive information on FTC.

During the reporting period FTC has organized a total of 15 types of training. Through which SDI
covered training in the area of agriculture, eco-friendly vegetable cultivation, livestock rearing,
inclusive market promotion, gender mainstreaming, multi-lateral negotiation skills, credit and savings
mechanisms, entrepreneurship development, water and sanitation. Other than those training, FTC
has been hosted various sports, cultural and social events during the reporting period.

Others

In addition to the projects mentioned above, there were some other interventions have SDI been
performed for the betterment of the communities. SDI sensitized authorities of corporates to mobilize
funds from the source of corporate social responsibilities, provided stipend to 52 students who were
struggling to pursue education. Organized fair, sports competition which actually create practical scope
of gathering of community to enhance social capital. For contributing towards transforming the mass
peoples’ attitude SDI has also been produced 5000 posters 6000 leaflet 3000 sticker and installed 2
billboards targeting to community, public authority and mass media. Within the reporting period SDI has
also been played an active role in observing different days including Universal Declaration of Human
Rights Day, International Women’s Day, World Health Day, World Environment Day and Day for
Disaster Preparedness in creating mass awareness on national priorities.
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SDI project intervention and SDGs

SDI being a progressive development organization always tries to keep its project intervention in line
with national and global development commitments to contribute meaningfully in the national progress.
Having said that, SDI has sincerely been putting its efforts targeting to selected SDGs’ targets are most
related to the life and livelihood of the people whom SDI working with. Some of its targeted intervention
took place are given below took place during the reporting period.

Eliminate all forms of violence
against all women and girls

SDG Goal Targets . A Major intervention
implemented
1: No Poverty - Eradicate extreme poverty REECALL, Community mobilization,
- Reduce at least by half the CJRF, Micro Organizational Development
proportion of men, women and Finance (CBOs/SHGs), Awareness
children living in poverty raising, Capacity building,
- Implement nationally Linkage building, Access to
appropriate social protection finance, Access to essential
systems services, Access to Social
- Ensure that all men and women Safety net schemes, Income
have equal rights to economic generation, access to
resources mainstream markets, TVET
- Build the resilience of those in Education, Micro Finance
vulnerable situations Loan
2: Zero Hunger - End hunger and ensure access |REECALL, Community mobilization,
by all people CJRF, Micro Organizational Development
- End all forms of malnutrition Finance (CBOs/SHGs), Awareness
- Double the agricultural raising, Capacity building,
productivity and incomes of Linkage building, Access to
small-scale food producers Social Safety net schemes,
- Double the agricultural Community resilience,
productivity and incomes of Agriculture, value chain.
small-scale food producers
3: Good Health and |- Reduce the global maternal REECALL, Community mobilization,
Well-being mortality ratio to less than 70 per |CJRF Organizational Development
100,000 live births (CBOs/SHGs), Awareness
- End preventable deaths of raising on health and rights
newborns and children under 5 issues, access to essential
years of age services, engaging youths and
- End preventable deaths of adolescents, campaign on
newborns and children under 5 SRHR, training, dissemination
years of age of IEC/BCC materials..
4: Quality Education |- Ensure that all girls and REECALL, Community mobilization,
boys complete free, equitable CJRF, Micro Organizational Development
and quality primary and Finance (CBOs/SHGs), Awareness
secondary education raising on health and rights
- Ensure that all girls and boys issues, access to essential
have access to quality early services, engaging youths and
childhood development adolescents, campaign on
SRHR, training, dissemination
of IEC/BCC materials, provide
medicinal support, water and
sanitation support, referral
services.
5: Gender Equality  |End all forms of discrimination REECALL, Community mobilization,
against all women and girls CJRF, Micro Formation of women groups,
everywhere Finance Formation of women

producers groups,
Organizational Development
(CBOs/SHGs), Awareness
raising, Capacity building,
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SDG Goal

Targets

Project
implemented

Major intervention

Linkage building, Access to
finance, Access to essential
services, Access to Social
Safety net schemes, Income
generation, access to
mainstream markets, TVET
Education, Micro Finance
Loan

6: Clean Water and |Achieve access to adequate and |REECALL, Community mobilization,
Sanitation equitable sanitation and hygiene |CJRF, Micro Organizational Development
for all Finance (CBOs/SHGs), Awareness
raising, Capacity building,
Access to essential services,
Hardware support for water
and sanitation, installment of
Deep Tube-well, Cubical
bathing facitilities, establishing
community based water
management support, Micro
Finance Loan
8: Decent Work and |Achieve full and productive REECALL, Awareness raising,
Economic Growth employment and decent work for |CJRF, Micro information dissemination,
all women and men, including for |Finance TVET training, access to
young people and persons with social safety net schemes,
disabilities, and equal pay for skills training, provide job
work of equal value placement support, provide
start-up capital.
10: Reduced Empower and promote the social, REECALL, Community mobilization,
Inequality economic and political inclusion |CJRF, Micro Organizational Development
of all, irrespective of age, sex, Finance (CBOs/SHGs), Awareness
disability, race, ethnicity, origin, raising, Capacity building,
religion or economic or other Access to essential services,
status Hardware support for water
and sanitation, installment of
Deep Tube-well, Cubical
bathing facilities, establishing
community based water
management support, Micro
Finance Loan
13: Climate Action  [trengthen resilience and adaptive |REECALL, Community mobilization,
capacity to climate-related CJRF, Micro Organizational Development
hazards and natural disasters Finance (CBOs/SHGs), Awareness

raising on DRR and CCA,
Provide hardware and
software support, Advocacy,
networking, mobilizing natural
resources

16: Peace and
Justice Strong
Institutions

17: Partnerships to
achieve the Goal
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Savings and Credit Program Status of SDI as of June 2021

Sl # |Particulars 2017 2018 2019 2020 2021
1 |No. of Branches 69 70 70 70 71
2 |Total Member savings-Tk. (million) 682.65 925.58| 1067.26 1275.48 1,538.80
3 |Total Loan outstanding -Tk. (million) 2291.685 2815.75 3353.7 3394.61 3,675.86
4 |Operating Expenses -Tk. (million) 394.05 332.16 418.74 634.64 635.15
5 |Admin. Expenses -Tk. (million) 270.81 294.21 360.84 494.88 434.02
6 |Financial Expenses -Tk. (million) 123.23 181.76 201.43 218.77 199.26
7 |Total Borrower 85,201 86,423 94437 92843| 95,817.00
8 |Total member 1,08,048| 1,12,841 122545 127867| 1,31,009.00
9 |Member increase 6036 4,793 9,704 5322 3,142.00
10 |Member Increase (%) 5.92% 4.44% 8.60% 4.34% 2.46%
11 |Borrower Increase (nos) 4850 1,222 8,014 (1,594) 2,974.00
12 |Borrower Increase(%) 6.04% 1.43% 9.27% (1.69) 3.20%
13 |Average portfolio per borrower (Tk.) 26897 32,581 35,513 36,563 38,363
14 |Average portfolio increase per borrower (Tk.) 6646 5,684 2,932 1,050 1,800
15 |Average portfolio increase per borrower (%) 32.82% 21.13% 9.00% 2.96% 4.92%
16 |Average savings per member (Tk.) 6317 8,203 8,709 9,975 11,746
17 |Average savings increase per member (Tk.) 647 1,886 506.61| 2,081.95 1,770.71
18 |Average Savings Increase per member (%) 11.42 291.42 27.00 26.38 (311.25)
19 [Savings & Loan Portfolio Ratio 29:100| 32.87 :100| 28.84:100| 37.57 :100{ 30.61:100
20 |Lending cost (per Tk. 100) 9.44 9.89 10.15 12.96 11.36
21 |Surplus as a % of Total Income 13.85% 18.15% 17.55% 5.40% 8.25%

22 |Capital Adequacy Ratio 14.31% 16.31%| 25.66% 18% 18%
23 |Rate of Return on Capital 26% 28.19% 25.10% 6.17% 9.06%
24 |Debt to Capital Ratio 6.51:1 5.39:1 3.41:1 4.54:1 4.67:1
25 |On time Realization Ratio (OTR) 99.66% 98.47%| 98.88% 99% 98%

26 |Cumulative Recovery Ratio (CRR) 99.70% 99.68%| 99.57% 99.58% 98.88%

27 |Portfolio at Risk (PAR) 2.62% 3.22% 3.85% 4.40% 5.21%

28 |Delinquency Ratio 2.22% 2.45% 3.42% 3.93% 5.21%

29 |Operational Self sufficiency (Ratio) 120.93%| 122.19%| 121.32%| 112.12% 113.96%
30 |Financial Self Sufficiency (Ratio) 116%| 118.98%| 119.95%| 109.85% 110.85%
31 |No. of field worker 309 323 346 359 380
32 |No. of total staff - (Micro credit) 536 550 587 604 624
34 |Overdue (million Tk.) 50.9 69.05 114.73 133.5 176
35 |Cumulative Surplus (million Tk.) 343.29 459.9 591.9 629.6 691
36 |Borrower- all staff (ratio) 159 157.13 160.88 176.96 154
37 |Average group Size (members /group) 17.5 17.86 18.68 19.00 19
38 |Avg. # of group per field worker (gr.) 20.00 19.55 19.00 19.00 19
39 |Avg # Members per FW 350 350 354.18 341 344

40 |Avg # of borrowers per FW 275 268 272.94 258 252

41 |Avg Loan outstanding per FW (million Tk.) 7.42 8.72 9.69 9.45 9.63

42 |Avg. loan outstanding: all staff (million Tk/staff) 4.28 5.12 5.71 9.12 5.89

43 |Avg. loan outstanding per branch (million Tk.) 33.21 40.225 47.91 48.5 51.77

44 |Coverage (%) 78% 76% 77% 76% 73%

45 |Yeild (%) 23.46 23.03 19.39 19.96

46 |Average loan size (Tk./ loanee) 26,891 32,581 35,513| 49037.637 38,363
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Total Member savings-Tk.(million)
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Average savings per member (Tk.)
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Rate of Return on Capital
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Agriculture Unit

SDI with PKSF support established AU as its mainstream program in 2013. The purpose of this unit is
to extend sustainable agricultural technology and capacity building supports to the door-steps of farmers
with a view to increasing farming productivity and ensuring food security of the country. This Unit
enables the farmer to gain access to resources necessary for boosting crop production. Accordingly,
AU has designed its implementation strategy for crops sub-sector.

Objectives of this Unit are
e to provide useful, modern and environment-friendly agricultural technologies;
e to establish market linkages of agricultural commodities;
o to develop skilled manpower on farming technology at SDI and farmer level and
e to assist in providing microfinance services

The major activities of this Unit are:

Introducing high value, high yielding, and climate resilient crop varieties;

Conducting cluster-based demonstrations on proven profitable crop technologies;

Introducing Good Agriculture Practices (GAP) at field level for better crop production;

Introducing safe crop cultivation practices (by using bio fertilizer and adopting bio control for

pest management etc.);

Promoting season-wise diversified crop cultivation with suitable cropping pattern;

e Enhancing homestead gardening for proper land utilization, ensuring nutritional security of
farming community and additional income;

e Enhancing knowledge, skills and awareness of farmers as well as staffs of SDI through
training, exposure visit, motivation etc.

e Conducting field days for effective dissemination of technology and effective crop production
techniques.

e Operating “Agriculture Counseling Center’ for speedy solution of field level crop related
problems.

Achievement of Agriculture Unit:

Technology Demonstration

AU has also provided USG applicators and pheromone lures (for pheromone trap) to the farmers,
provided households with vegetable seed. For learning and sharing of the best practices of crop
cultivation. Exposure visits have been arranged. Upazilla Planning Meetings and Agriculture
Counselling meetings have also been arranged.

Capacity Building and Training

For effective expansion of new technologies farmers were trained on crop production with the help of
resource persons from Department of Agricultural Extension (DAE), Bangladesh Agriculture Research
Institute (BARI), Bangladesh Rice Research Institute (BRRI), Bangladesh Agriculture Development
Corporation (BADC) etc. Members were also trained on specialized farming activities at SDI's own
training centre FTC at Sutipara, Dhamrai. AU also trained agriculture officers of SDI on different
improved technology.

Integrated Resource Center (IRC)

IRC have land area about 5.00 acres. In IRC, there is a Farmers Training Center (FTC), Animal Health
Center, Office Station, Women Technical Training Center (WTTC-Planed), Aquaculture, Agriculture
farming, Green field.
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Summary of Training and Activities at FTC
Period: May 2021 to April 2022

Participants
SL # Name of Training/Meeting/Workshop 3rd Remarks
Male | Female Total
Gender

1 Workshop on Safe Vegetable Production 24 7 0 31
and marketing
Safe Cow fatenning of Micro-

2 Entrepreneur (2 batch) 6 49 0 55

3 Environment friendly.S'afe cow fattenning 50 194 0 244
and management training (9batch)

4 Inception meeting of SEP Project 35 8 0 43
Learning Sharing Meeting with SEP

5 Project Entrepreneur (2 Batch) 20 32 0 52

6 Lea'rning Sharing Meeting with PACE 16 3 0 19
Project Entrepreneur
Farmers Training on Good Agricultural

7 Practice (GAP) for Safe Vegetable 109 30 0 139
Production and Marketing (3 batch)

8 Meeting on SEP Project Progress status 8 2 0 10

9 Training on Microcredit/ Micro-enterprise 148 13 0 161

Operation and Management (6batch)

Office Station and Animal Health Center
10 - o . 12 1 0 13
construction follow-up monitoring meeting

Workshop on COVID-19 awarness with
11 Dhamrai pressclub members and safty 23 0 0 23
and hygiene materials distribution

SDI Central Coordination Meeting (2

12 46 2 0 48
batch)
Orientation on Environment friendly Cattle

13 housing and grant dist'n for cattle 20 2 0 22
housing.
Training on Waste management, Fodder

14 production and silage preparation of SEP 14 187 0 201
Project Participants (8 batch)

15 Linkage workshop with LSP of SEP 24 8 0 32

Project (2batch)

Training on Publicity of Livestock product
16 and use of Livestock technology through 8 64 0 72
online media. ( 3 batch)

Orientation on Health Awarness of
17 ENRICH Program Teacher and Health 10 43 0 53
Assistant

Social Awarness Workshop against drug
18 use in Suborna Jointy Celebration of 100 93 0 193
Bangladesh

19 Workshop on Llvestock firm registration 17 7 0 24

Workshop on getting certificate for
20 Llvestock firm from Environment 15 5 0 20
Department

Workshop on Business start-up loan and

21 Lease financing policy

46 0 0 46
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Participants

SL # Name of Training/Meeting/Workshop 3rd Remarks
Male | Female Total
Gender

National Children Day and Bangabondhu

22 Birthday Celebration 38 22 0 60
Adolescent Program events for Youths

23 and Childs- (1 event) and orientation 9 16 0 25

24 EIQerIy People program activities and 33 45 0 78
orientation-(1 events)
Orientation on Nursery development
technique and business plan for all SDI
regional staff- 25 (Dhamrai region- -54 &

25 Gazipur---36, Nagarpur- 51, Manikganj-- 273 46 0 319
56, Savar region- 51, Dhaka Region- 46
staff) to disseminate knowledge to
community
Orientation on Baseline Survey Data

26 Collection for WTTC 10 4 0 14
Training for outside

27 Organizations/Institutions (2 batch) 45 " 0 56

8 Skill Development Training of SEP LSP (2 13 8 0 21
batch)
Coordination Meeting of Project Staffs

29 and Microfinance Staffs of Dhamrai 47 5 0 52
Region (2 meeting)
Consultation Workshop to Develop

30 Project Proposal of CDSP-V for Noakhali 7 5 0 22
Total 1236 912 0 2148
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Fisheries and Livestock (FLU) Unit

Poverty alleviation through
sustainable development Pillar: 1

programmes for the poor and ultra- Financial service
poor with appropriate financial
services is the main motto of SDI.

The Unit aims to ensure sustainable

aquaculture and livestock Pillar: 2 Pillar: 3
production through financial and Technology & information <> Capacity building &
technical support, skill development i management
and quality assurance. Under FLU,

there are two different cells namely, l l

Fisheries Cell (FC) and Livestock Pillar: 4

Cell (LC). Product quality assurance &
marketing

FLU activities: - :
Fig.:1- Strategic Framework of PKSF’s FLU
Technology demonstration: Good

housing practices, effective feeding system, ensuring animal comfort, preventive veterinary care, timely
and breeding and environment-friendly waste management are the pre-requisites to sustainable and
profitable livestock production. Appropriate technologies are demonstrated to the farmers in order to
ensure profitability of fisheries and livestock-related IGAs. Cost effective Good Aquaculture Practices
(GAP) demonstrated for sustainable commercial fish production in manner.

Livestock Technologies: Improved technologies demonstrated under the LC include semi-intensive,
intensive dairying, beef fattening, vermi-compost production, buck rearing, broiler rearing, layer rearing,
sonali chicken rearing, duck rearing, fodder production, improved steer cattle fattening, beef cattle
development through Brahma crossbred cattle rearing programme, buffalo rearing. Partner members
are being provided with appropriate financial services, technical advice and farming inputs such as
breeding animal, day old chicks, fodder cutting/saplings, housing design, anthelmintics, vaccines,
disinfectant etc.

Distribution of vaccines, anthelmintics & kit: The LC has conducted vaccination program against
the FMD, Anthrax, PPR, Newcastle Disease, and Duck Plague Disease, and also provided broad
spectrum anthelmintics. The FLU of PKSF had provided veterinary kits to the technical staff of the SDI
to ensure preventive and curative veterinary services at members’ door-steps.

Fisheries Technologies: The FC has implemented different fish production technologies such as carp-
mola mixed culture, crap fattening, high value fishes like native shing, magur, tengra, pabda, gulsa and
baim fish culture, carp-prawn polyculture, Vietnam koi culture, eel fish culture and fattening and fish
culture in cages. Besides, it has also introduced vegetable cultivation on pond embankment/dike,
nursery pond rearer etc. The FC has also introduced cluster-based kuchia farming and high value native
fish culture.

Capacity building under the FLU

Farmers’ training: Under the FLU, members had received training on different fisheries and livestock
technologies. Besides, the livestock and poultry service providers' members were trained.

Training & Exposure visit: The FLU of PKSF had organized exposure visits to successful
demonstrations of livestock technologies. SDI staff had received training on ‘Good Aquaculture
Practices (GAP)’ at Bangladesh Fisheries Research Institute (BFRI).
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Sanitation Projects of SDI

Good sanitation is vital for good health and for wealth creation as well. According to the report of the
Joint Monitoring Program (JMP) 2015, the current prevalence of improved sanitation is 61 percent.
Hygienic latrines are considered the next generation of toilets, fully confining waste. This project has
been initiated by World Bank in partnership with PKSF. The project aims at replacing exiting toilets
which are mostly unscientific and unhygienic. The project was launched for extension of programmatic
technical support to rural sanitation services. It has two agenda 1) Development of advanced sanitation
products and market extension 2) Increasing access for poor to advanced sanitation services and
facilities. Many households (specially the poor) in the rural areas of Bangladesh don’t have cash in hand
to upgrade sanitation systems, but can afford the cost if they are able to spread the cost over time. SDI
in partnership with PKSF has decided to adjust a demand led strategy for promoting expansion of
hygienic toilets by using lending instrument.

World Bank

' ED/CEO of SDI -
T I PKSF

F—— I e

-

MF Prog 1| Environment & Financial Panel Leaders
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Figure-3: PMU structure of OBA Sanitation Microfinance Program

The key objectives being
e Development of Local Sanitation Entrepreneurs (LES) to produce and supply consumer specific
different designs and price ranges and creating demand for advanced sanitation products.

The specific objective being,
¢ Sanitation credit programme (product) tailored to the need of the entrepreneurs and the consumers
and
e Bringing to the door steps of the extreme poor ‘poor specific’ snaitation services.

SDI is a partner of PKSF to implement OBA project. SDI had identified potential manufacturers of
sanitation devises, Village Sanitation Centre (VSC) project of World Bank had arranged for skill and
production training and transfer of know how.

SDI had created two credit lines one for the entrepreneurs and another for the consumers. The
entrepreneurs who had received training on advanced latrine production were eligible to receive credit
from SDI under ‘AGRASHAR” category. SDI had extended credit line to the SCs.

SDI had extended interest free maximum credit of taka 10,000 to households for installing a new toilet
or for partial replacement of an existing toilet with toilet of improved design.The project gives households
to make a choice from 2 designs. Namely ‘ARAM’ and “BILASH’. The specialty of the design is that
these are offset type latrines. SDI branch offices issues interest free credit to a purchaser of a latrine.
At present, SDI is implementing this project in its activity areas through its branch offices. The staff of
SDI like Focal Persons, Area and Branch Managers and Credit Officers being actively involved for the
field level operationsof OBA Sanitation Microfinance Program.

The manufacturers can easily produce the platform of the ARAM type larine, the buyers can bring it
home and engage experienced labourer to construct the platform.The ‘ARAM’ type latrine cost in the
range of Tk. 2,600 to Tk.7,000. But for installing “BILASH'’ type toilet the platform need to be constructed
by a masons engaged by the platform seller.The cost of BILASH type toilet is in the range of taka 5000
to 10,000.

Under the OBA Sanitation Microfinance Project, hygienic latrines being installed by poor households.
Maijority of the borrowers of SDI being women.
]
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The component will provide subsidies to improve access to on-site sanitation for low-income
households. The one-off OBA subsidy being made available for household loans for low-cost
technologies pricing between BDT 3500 and BDT 10,000. The OBA subsidy is in the range from 10 to
12.5 percent of the total value of loan.

3549 borrowers had installed ARAM, ARAM +BILASH type latrines. They had received maximum
amount of loans of Tk 10,000 per family for installing safe latrines.

During the reporting period (a) 3549 poor households had received sanitation loans from
The total fund of the SDIs OBA project was Tk 30 Tk. million. Of this, the PKSF/World Bank had financed
Tk. 15 million.

Loan disbursement to Local Entrepreneurs (LEs):

Up to April, 2018, 40 Local Entrepreneurs (LEs) had received training conducted by the World Bank
Technical Assistance (TA) team on the construction of hygienic latrines.The LEs had received credit
from SDI for expansion of their business. Now, majority of them are able to provide better service
through skilled masons and carpenters along with a one stop shop where all materials for latrines
construction including pit, platform and superstructure are available.

During February 10-15, 2018, the World Bank team carried out an Implementation Support Review
Mission of the OBA Sanitation Microfinance Program’ Project.

OBA Sanitation Development Programme

The one year duration project has been initiaited in July 2017 with World Bank]s (WB) financial and
technical support. The project has been implemented in 238 villages in 9 upazilas of Dhaka and
Manikganj. 21 local sanitary product entrepeneurs were trained by WB designated trainers on skill of
production of different components of sanitary latrines of 2 types of latrines i.e. (a) BILASH (2) BILASH
Box. At the time of reporting 17 entrepreneurs has already started production of latriens of these two
types. Also SDI had initiated program of giving incentives, credit line on easy term of repayments for
installation of these types of latrines. Also members being given training on latrine use and
management. Till the time of reporting 3513 units have been installed. Of these 1490 and 2023 units
being BILASH and BILASH box type.The program includes families who are not members of SDls
different projects/programs. The entrepreneurs are continuing to produce safe lartiens even though the
project had ended.

Sanitary latrine Purchasers

Sl. [Upazila] B h Members | Latrine Type & Nos.
No. | (Villages)] ranches M F T | Bilash |Bilash Box| Total
1 [2(16)] |Dhamrai Sadar | 15 288 | 303 111 192 303
2 [1(16)] | Sutipara 21 263 | 284 123 161 284
3 [1(15)] | Suapur 16 313 | 329 131 198 329
4 [2(17)] | Shimulia 14 344 | 358 110 248 358
5 [1(15)] | Kawalipara 8 231 239 79 160 239
6 [1(12)] | Kaliakoir 2 198 | 200 152 48 200
7 [2(11)] _|Zirani 4 87 91 52 39 91

[3(102)] Total| 80 1724 | 1804 | 758 1046 1804
8 [1(13)] | Joymontop 0 193 | 193 158 35 193
9 [1(9)] |Sholla 0 91 91 63 28 91

[0(22)] Total| 0 284 | 284 221 63 284
10 [1(18)] | Ghior 8 295 | 303 147 156 303
11 [2(15)] |Jamsha 0 196 | 196 78 118 196
12 [1(13)] |Baira 213 | 213 84 129 213
13 [19)] |Manikganj Sadar| 0 126 | 126 36 90 126
14 [1(11)] | Baniajuri 2 181 183 69 114 183

|
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Sl. [Upazila] B h Members | Latrine Type & Nos.
. ranches . .
No. | (Villages)] M F T Bilash |Bilash Box| Total
15 [1(9)] Baghutia 0 94 94 10 84 94
16 [2(8}] Bachamora 0 87 87 16 71 87
17 [1(8}] Bhadra 0 54 54 13 41 54
18 [1(7}] Nagarpur 0 52 52 44 8 52
19 [2(9}] Daragram 0 72 72 72 72
20 [1(7}] Jhitka 0 45 45 14 31 45
[6(114}] Total 10 1415 1425 511 914 1425
[9(238)] |CGrand Total 90 3423 | 3513 | 1490 2023 3513
OBA Sanitation Credit information
SL. | Upazila B h Members Credit disbursed (,000 Tk) Credit reimbursed Credit outstanding
No. | [Vill] ranches M F T M F T M F T M F T
1 2[16] | Dhamrai Sadar 15 288 303 150,000 2,880 3,030 71,050 1,482,200 1,553,250 78,950 1,397,800] 1,476,750
2 1[16] Sutipara 21 263 284 210,000 2,630 2,840 81,250 1,141,900 1,223,150 128,750 1,488,100 1,616,850
3 1[15] Suapur 16 313 329 160,000 3,130 3,290 63,900 1,431,800] 1,495,700 96,1001 1,698,200[ 1,794,300
4 2[17] Shimulia 14 344 358 140,000 3,440 3,580) 43,900 1,741,800 1,785,700 96,100[ 1,698,200 1,794,300
5 1[15] Kawalipara 8 231 239 80,000 2,310 2,390 36,500 1,051,200 1,087,700 43,500[ 1,258,800 1,302,300
6 1[12] Kaliakoir 2 198 200 20,000 1,980 2,000 5,800 597,800 603,600 14,200, 1,382,200[ 1,396,400
7 2[11] Zirani 4 87 91 40,000 870 910 3,200 229,100 232,300 36,800) 640,900 677,700
3[102] Total 80 1724 1804 800,000 17,240 18,040 305,600 7,675,800 7,981,400 494,400, 9,564,200] 10,058,600
8 1[13] Joymontop 0 193 193 0 1930 1,930 0| 784,650 784,650 0| 1,145,350 1145,350
9 1[9] Sholla 0 91 91 0| 910 910 0| 267,600 267,600 0| 642,400 642,400)
1[22] Total 0 284 284 2,840 2,840) 0) 1,052,250[ 1,052,250 0l 1,787,750, 1,787,750
10 1[18] Ghior 8 295 303 80,000 2,950 3,030 32,200 1,717,150 1,749,350 47,800[ 1,232,850] 1,280,650
11 2[15] Jamsha 0 196 196 0 1,960 1,960 0) 708,650 708,650 of 1,251,350, 1,251,350
12 1[13] Baira 0 213 213 0 2,130 2,130 0) 805,150 805,150 0| 1,324,850, 1,324,850
13 1[9] [Manikganj Sadar| 0 126 126 0| 1,260 1,260 0| 369,800 369,800 0| 890,200 890,200
14 1[11] Baniajuri 2 181 183 20,000 1,810 1,830 6,800 529,400 536,200 13,200, 1,280,600[ 1,293,800
15 1[9] Baghutia 0 94 94 0 940) 940) 0) 192,000 192,000 0 748,000 748,000
16 2[8] Bachamora 0 87 87 0| 870 870 0| 223,000 223,000 0| 647,000 647,000
17 1[8] Bhadra 0 54 54 0| 540 540 0| 127,600 127,600 0| 412,400 412,400
18 1[7] Nagarpur 0 52 52 0| 520 520) 0| 128,000 128,000 0| 392,000 392,000
19 2[9] Daragram 0 72 72 0 720) 720 0) 178,200 178,200 0 541,800 541,800
20 1[7] Jhitka 0 45 45 0| 450 450 0| 116,600 116,600 0| 333,400 333,400
6[114] Total 10 1415 1425 100,000 14,150 14250 39,000 5,095,550 5134,550) 61,000 9,054,450, 9,115,450
9[238] | Grand Total 90 3423 3513 900,000 34,230| 35,130 344,600 13,823,600| 14,168,200( 555,400( 20,406,400 20,961,800
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Skills for Employment Investment Program (SEIP)

Project Background: The Finance Division of Ministry of Finance, Government of Bangladesh (GoB)
has established ‘Skill Development Coordination and Monitoring Unit' (SDCMU) to execute the Skills
for Employment Investment Program (SEIP) project. Asian Development Bank, Government of
Bangladesh and Swiss Agency for Development and Cooperation (SDC) are jointly financing the
project. PKSF had been implementing the project. The project aims at create skilled and semi-skilled
workers under six priority sectors. At least 70% of the total trainees will be employed after training. The
training project is expected to increase income of the trainee’s households by at least 20% income. The
project will ensure demand driven skill-based training of the poor with a view to create wage and self
employment.

PKSF-SEIP project is aimed to provide training to youths of low income families through selected
Training Institutions (TIs). Thus, during the period of December 2015 to June 2016, two thousand four
hundred and thirty six (2436) participants (Male: Female 81:19) have started their skills development
trainings (Three and Six months courses) based on selected trades. As on December 2016, three
thousand one hundred and twenty eight (3128) trainees have completed their training successfully and
one thousand seven hundred and ten (1710) of them have been placed into employment during
December 2015 to December 2016.

One of the major objectives of SEIP project is Industry-demand driven workforce development. Project
Management Unit (PMU) had organized two major workshops on the topics of ‘Job Placement’ and
maintaining proper ‘Finance & Accounts guideline’ for effective implementation of the project. PKSF
had organized several meetings, seminars, workshops and other programs.

The goal of the project is to develop skilled workforce through skills training and therefore placing them
in productive self and wage employment which will improve their sustainable livelihood.

The objectives of the SEIP project are;
o Increase access for targeted poor (both male and female) people to market responsive skills
development training programs;
o Impart skills training linked to gainful wage or self employment.
o Ensure job placement thus increase income of the trained trainees.

SEIP entails three major tasks viz.; selection of appropriate trainees, selection of renowned and efficient
training institutes and job placement of the passed out trainees.

o Selection of Appropriate Trainees: SDI and PKSF had jointly selected the trainees from their
organized group members under inclusive financing program. Trainees’ selection will be finalized
after conducting screening tests. Trainee of age 15+ being selected. The project had borne all
expenditures of trainees except only 10% of the accommodation and food cost. Initiatives will be
taken to encourage participation of the people with disabilities, ethnic minority and female trainees.

¢ Selection of Qualified Training Institutes: PKSF had identified training institutes and ensured
delivery of standard courses.

¢ Job Placement: PKSF will ensure job placement of the trainees within 6 months of each training
program. Training institutes had assisted to ensure job placements. The job placement services will
ensure the following: i) preparing database of the relevant industries; ii) developing linkages with
the employers; iii) organizing job fair iv) identifying job vacancies and preparing trainees for
interviews; and vii) assisting the implementation of Trainees Tracking System.

SDI had gained valuable experience on reduction of the multi-dimensional poverty in Bangladesh. SDI
believe that combined with effective policies and markets could trigger faster rates of economic growth
and human development. SDI understand that human resource plays a vital role in the knowledge
economy and working population. However, the upgrading of skill based labor is one of the major
challenge for the low skilled workers in Bangladesh, as they are being unable to adjust their skills
according to the market demand. In this context, SDI is implementing the ‘Skills for Employment
Investment Program (SEIP)project. SDI had signed MoU with PKSF. SDI had prepared a training
participant list. PKSF had selected 22 training institutions to provide training to the selected trainees in
different regions of the country.

]
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Selected Trades under SEIP Project: The Trade/Courses that have been selected from six high
growth priority sectors of Bangladesh were as follows:

Duration min.
(month) qualification
SSC At least 15
year old

Course Trainee age

Outsourcing

Web design and Graphic design
IT support services

Plumbing and pipe fitting
Fashion garments

Automobile mechanics

Cell phone servicing

Small engineering and metal works
Electronics and electrical works
10 | Rod binding and fabrication

11 | Leather products making

12 | Mechanized agr. farming

13 | Welding and fabrication

Class Five

OO (N[O |WIN|—

DWW WD[W|WOO|W (WD |0 (W

Course Duration(month)
Web design and Graphic design
Plumbing and pipe fitting
Fashion garments

Electronics and electrical works
0 | Rod binding and fabrication

2+2+2=6
5+5+9+3
4+19+4+19+4+15
2

2+1+1+2+5

21O~ N
WO W(W[(O
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SDI’'s PROGRAMME'’s for Uplifting the Quality of the Lives of Elderly
People Programme

SDI as a partner of PKSF has introduced the ‘Uplifting the Quality of the Lives of Elderly People
Programme’ in line with the government’s elderly policy.The programme assists elderly people to
access social safety services, financial benefits and primary health care services for the elder
person.Funding of the programme is being mobilized from ‘Special Fund’ and ‘Programmes-Support
Fund’ of PKSF with 10 percent surplus of credit programmes of SDI. PKSF bears 50 % while SDI bear
the rest operational expenditure. As part of the plan of action a survey has been conducted to find out
the socio-economic status of the targeted elderly people. Elderly programme is essentially managed by
local elderly people. The elderly people have been provided leadership and communication skill
development training to increase their negotiation skills.

The following activities are being implemented in the working areas: Establishing social centres for the
elderly people, Providing old age allowance, Providing assistive materials ( walking sticks, high
commode, blanket etc), Offering Special savings and pension fund, Recognizing elderly persons’
contribution to society, Bestowing awards to the best children for serving their parents, Providing
appropriate credit and training facilities to the poor elderly people, and Creating special social facilities
for the elderly people.

ELDERLY SOCIAL CENTRE (ESC):

Under this programme, SDI has established Elderly Social Centre in the FTC campus. Currently the
elderly citizens meet in the library room of the FTC. This multi-purpose social centre is a common
platform for the elderly people. The ESC satisfies the recreational as well as social needs of the elderly
people.

SDI is mobilising local philanthropists to donate cash or land for the social centre. The proposed facility
will have various types of recreational materials of indoor games, e.g. Carom, Luddu and television,
newspapers etc.

OLD AGE ALLOWANCE (OAA): To cover the basic needs of the elder people, provisilon of Old Age
Allowance has been made for the underprivileged elderly people. With this allowance many elderly
people are being able to buy necessary medicines and avail treatment of their old aged complications.
SDI has provided monthly BDT 500/- per elderly citizen as OAA to 1215 elderly citizens.

SPECIAL ASSISTANCE: This programme offers different assistive materials to ease the lives of the
elderly people. SDI had given 17 wheel chairs, 100 umbrellas, 190 walking sticks, 100 raised
commodes, 570 blankets and 250 sets of warm cloths to elderly citizens of the area.

AWARDING ELDERLY PEOPLE: Recognizing the contribution of the elderly people towards the
society SDI had awarded the sons and youth for their support to the elderly people. The programme
has provision of health and care facilities for the elderly people. Under this programme, there is a
provision rehabilitate vulnerable elderly to a family in his/her locality. With the Old Age Allowance, many
elderly people try to improve their lives.

Rally and discussion meeting to celebrate Internationl Day for the Elderly Citizens for 2020.

A colorful rally of the elderly citizens was organized by SDI at Sutipara of Dhamrai. A large number of
elderly citizens, and general public took part in a procession. The ED of SDI led the procession. At the
end of the street march a discussion meeting was held at the conference centre of FTC of SDI at
Sutipara. Valiant freedom fighter of Liberation War of 1971, Mr. Saheb Ali of Sutipara presided over the
meeting. The meeting was addressed by SDI's ED and Freedom Fighter Habibur Rahman, Teacher Mr.
Sushil Kumar Sarkar, and Journalist Mr. Mizanur Rahman. Senior SDI officers of SDI, Mr. Kamruzaman,
Ms. Sohelia Nazneen Haque, Mr. M Ismail Haque, had also addressed the gathering.

Wheel Chair and Allowance or Pensison for elderly citizens.

Under SDI's Programme ‘Improving the Quality of Life of the Elderly Citizens’ on 29th Septembere
2018, wheel chairs and old age allowances were disbursed to elderly citizens at FTC of SDI at Sutipara.
The event was presided over by the ED of SDI. The chief guest was Mr. Abul Kalam, the UNO Dhamrai.
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The special guest was, the OC (investigations), Dhamrai PS, Mr. Ashikuzzaman. Mr. Rezaul Karim
Raza the Chairman of Sutipara UP, Veteran freedom fighter Saheb Ali also addressed the gathering.

Sports for Elderly Citizens and Children held
Under SDI programme for Imrpoving the Quality of Life of the People’ programme on annual sports
of the elderly people and the children were held at FTC campus. The programme also included art
competition and production of Wall paper. Prof. M Abul Hossian, PhD, the Chairman of SDI, the Ex Pro
VC of the Jahangirnagar University was the chief guest. Mr. Ashim Kumar Bala, the Jt. Secy Ministry of
Fisheries and Livestocks was the special guest. Mr. Chitta Majumdar, the Managing Director of
Majumdar Group of Industries and Ms Sohelia Nazneen Haque Assistant Director SDI also spoke on
the occassion. The ED of SDI presided over the prize giving ceremony.

Elderly Peoples Pro

ramme (July 2020- June 2021)

Cumulative achievement

S#I' Activities Target | Achieved M F Total M F Total
1 O.r.ientation of the eIgerIy 0 0 0 0 0 177 84 261
citizens on leadership
Orientation of MC prog
2 | staffon Old Aged Peoples 0 0 0 0 0 44 14 58
Prog.
3 | Meeting of the village elders 0 0 0 0 0 1901 1267 3168
4 | Meeting of the Ward elders 36 36 63 | 135 198 3932 | 2492 6424
5 | Meeting of the Union elders 4 4 31 7 38 638 189 827
6 | Supplementary allowance 396 390 184 | 206 390 592 623 1215
7 Medal ap(_j certificate to 0 0 0 0 0 32 3 35
elderly citizens
8 One time_z _financial grant to 0 0 0 0 0 26 6 32
elderly citizens
9 Certificate and medal to best 0 0 0 0 0 15 5 20
son/daughter
10 One time financial grant to 0 0 0 0 0 15 5 17
best son/daughter
Orientation, training of
11 | elderly citizens on SDI's 0 0 0 0 0 215 85 300
Credit Prog.
12 Pa_ra_ Physio therapist 0 0 0 0 0 0 0 0
training
13 | CGrant to families for giving 110 55| 30| 25 | 55 164 | 19| 283
last rites to a deceased
14 | Health service camp 12 7 40 | 120 160 565 815 1380
15 | Distribution of warm cloth 0 0 0 0 0 131 119 250
16 | Distribution of Blanket 0 0 0 0 0 249 321 570
17 | Distribution of umbrellas 0 0 0 0 0 80 20 100
18 D!stribut!on of commode 0 0 0 0 0 41 59 100
with chairs
19 | Distribution of walking sticks 0 0 0 0 0 129 61 190
20 | Distribution of Wheel Chairs 0 0 0 0 0 14 3 17
21 | Special Programme 0 0 0 0 0 694 326 1020
22 | Social centre 0 0 0 0 0 0 0 0
Stipend for food and daily
23 | necessities and shelter for 0 0 0 0 0 2 7 9
insolvent old people
Opening of Centre for Old
24 | people, PROBIN MELA and 0 0 0 0 0 205 182 387
misc.
TOTAL 558 492 | 348 493 841 9861 | 6802 | 16663
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Cultural and Sports Programme

As a part of inclusive initiatives for sustainable poverty reduction and beyond-poverty development, SDI
in partnership with PKSF has undertaken the "Cultural and Sports Programme’ for children and young
generation. The aim of this Program is to patronize and promote mental & physical development of the
young people.The main objectives of the Program are to create awareness among the young and
adolescents generation against all sorts of crimes as: terrorism, sexual harassment, drug abasement,
and women-violence or oppression etc. The expenditures of the program was being borne jointly by
PKSF and SDI.

SDI had organized different sports activities including a Football tournament at Dhamrai. SDI has
undertaken the following cultural activities— drawing, hand writing, wall magazine, recitation, story-
telling, Rabindra and Nazrul songs, folk songs, local songs, acting, and country songs.To protect the
future generation from the adverse impacts of climate change, SDI has taken initiatives of planting trees
in school yard and encourage students to plant more trees in fallow lands. Besides, cleanliness activities
are also undertaken in school and colleges premises under this program. ETHICS AND VALUES
DEVELOPMENT intervention, different awareness campaigns were carried out to awake the people
against activities like: child marriage, drugs addiction, sexual harassment etc.

Adolescent program quantitative report

July 2020 - June 2021 | Cumulative achievement

Remarks

Yearly | Achieved

Sl # Activity Target | (annual)

Male |Female | Total |Target|Achievement| Male |Female | Total

Values

development
and Social 162 162 2120 | 3950 6070 208 208 2763 | 4006 | 6769
Awarness
1 |activities

Adolescent
Health 199 199 2300 | 5045 7345 237 237 2709 | 5120 | 7829
2 |Activities

Workshop on
Leadership,
Skilll
Development,
Virtuousness
3 |etc.

100 100 1800 | 2855 | 4655 111 111 2547 | 2940 | 5487

Cultural and
Sports 87 87 1610 | 4215 | 5825 92 92 1695 | 4275 | 5970
4 |activities

Librery 15 15 | 148 | 407 | 555 | 15 15 148 | 407 | 555

Cooperation
and Sympathy/
Compassion

6 |Corner

15 15 605 | 825 1430 15 15 605 825 1430

Blood

. 15 15 540 | 1485 | 2025 15 15 540 | 1485 | 2025
7 |Grouping

Court-Yard
Session/Meeti | 592 592 3404 | 9361 | 12765 | 592 592 3404 | 9361 |12765
8 |ng

Sanitary
Napkin
Distribution 15 15 0 385 385 15 15 0 385 385
(person)
9 |packet

10 |Study Circle 15 15 | 220 | 605 | 825 | 15 15 220 | 605 | 825
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SDI Promotes Women entrepreneurs to produce Vermi composte.

About 50 women of Dhamrai could make their household self-reliant by producing and selling vermi
compost They were producing vermi compost side by side with doing their daily chores. SDI had
arranged for their training and provided technical support and credit line. SDI had also arranged for
marketing of their vermi compost.

Vermi compost is a biological fertilizer and crops produced using bio fertilizer are safe for human
consumption. The ED of SDI had stated that with the increase in people's health consciousness, the
demand for food produce using bio compost is growing.

COW FATTENING BY NATURAL PROCESS BECOMING POPULAR IN DHAMRAI.

The farmer do cow fattening targeting sales prospect in cattle market for Muslim Festival of Eid ul Azha.
SDI provides technical support and credit for fattening of castles without using hormones etc. SDI
livestock programme staff work for raising awareness of both the farmers as well as consumers. SDI
provides training, arranges artificial insemination with the help of the Upazila level Livestock Department
and health care services, SDI also provide credit to the cattle farmers.

Vegetable Cold storage for vegetable farmers in Dhamrai

The farmers of Dhamari produce different types vegetables round the year. A good number of vegetable
farmers were producing vegetables without using toxic chemical fertilizers. The problem of vegetable
farmers being storing their vegetables until the price is good at the market. At present a huge quantity
of unsold vegetable being spoiled due to lack of storage facilities nearer to vegetable fields or at the
market place. SDI had installed 2 vegetable storage at two points of Dhamrai. IFAD and PKSF had
jointly financed the establishment of the storages. One cold storage is of 8 tons and the other one was
of 4 tons capacity. These cold storages can keep vegetables fresh for a maximum period of 30-40 days.
Radish and green tomatoes can be kept fresh for 60-70 days. Mangoes could be kept fresh for a
maximum period of 25 days. The importance of the storage system is that, no chemical being used for
keeping the vegetables fresh. So the margin of profit will be quite good for the farmers. The storage
authority will charge a storage rental/day at the rate of Tk .0.50/ kg/day.

Free Medical Service Camp

On December 2020 annual sports and prize distribution ceremony of ther Valum Ataur Rahman Khan
College was held. The sports programme was inaugurated by Mr. Shamsul Haque, a member of the
executive committee of the college also the Executive Director of SDI.

The prize giving ceremony was presided over by Prof. Salimullah, the Principal of the college. The Chief
Guest was the veteran freedom fighter Mr. Benazir Ahmed, the Ex MP and the President of the Dhaka
District Awami League. The special guest was local UP Chairman,Mr. Rezaul Karim Razaand Mr. A
Matin the ED of SHOJAG. SDI had set up a free Medical service camp at the sports venue.

SDI HOLDS BIJOY MELA AT FTC

SDI had hold BIJOY MELA 2019 at FTC. Honorable MP of Dhaka-20 veteran freedom fighter Mr. Benjir
Ahmed inaugurated the fair. The ED of SDI presided over the opening ceremony. Different working
areas of SDI had set up 25 stalls and displayed various products produced by its members. The toxin
free vegetable and PATALI GUR of Jhitka were the chief attraction of the exhibition. Handicrafts
produced by grassroots level members of SDI were dispalyed in varios stalls. At the end of the
discussion meeting on last day of Mela, Blankets and Cotton Shawl (Chador), Umbrella, Walking sticks,
Wheel Chairs, Plastic Commode with chair, Elderly allowance were given to poor and elderly people.

MICRFINANCE PROGRAM IS FACILITATING SAFE WATER TO HOUSEHOLDS

SDI and PUREIT Program of Lever Brothers Bangladesh had joined forces to ensure availability of safe
driniking water in 4 villages of Dhamrai and Savar Upazilas. SDI s providing interest free credit to be
repaid in monthly installments to purchasers of PUREIT system. Each PUREIT device can supply 1500
litres of safe water without repalcing its water purification cartridges. At the time of reporting 1345
families had installed to PUREIT system.

______________________________________________________________________________________________ |
Annual Report 2021 43



Metrological Observatoryon the top of FTC of SDI

Agriculture in Bangladesh is very much dependent on the weather. So if farmers has knowledge of the
weather ahead, they can be better prepared to reduce loss due to weather. SDI has set up a weather
station on thetop of its Farmers Training Centre at Sutipara. Department of Meterology of the Govt of
Bangladesh had supplied and installed the equipments. The information gathered by the weather
station can be monitored directly at the monitoring panel installed at the FTC Office. The forecast
being informed to the farmers by SDlIs project staff who visits the groups every day on routine.
Farmers of Dhamrai area had reporteded that advanced weather report had helped them to take
actions to reduce loss.

Case/success stories

Stop early marriage of Joyonti Rani by the interference of CBO & UP member.
Joyonti Jolodas, Age: 14, Father: Moni Jolodas, ward No-7, Union: Kalapania, Sandwip

This is a story of one and half years ago, Joyonty’s father Moni Jaolodhor
initiated to get spliced of his 12 years daughter while she was student of only
class seven in Choudhuri Bidyaniketon High School. Joyonty’s village is located
in the shores of the sea where mostly inhabitant by fishermen and poor
populaces with 82 household who are very much back warded in the society due
to lack of awareness, education and wealth. Moreover, strong social and
religious values made the mind of the community people more conservatives.
In last 2017, REECALL 2021 project started working here with its goal and
objectives. After forming CBO and others groups, Joyonty became a member of
young star groups under the project. She was very beloved to the group as well
as CBOs for her active leadership and regular participation in meeting and others
related events like rally, wash campaign, group register maintain and so on. One
day, after coming back from school she could hear a heart breaking news from
her mother. Her father Moni Jolodas suddenly fixed her wedding date without
any consent of Joyonty.

As soon as heard this news, she strongly protested against this decision and
requested her parents to break up the marriage relation and informed her desire to study. She also
appealed to her teachers to stop the marriage. But her father was steadfast to his decision due to social
context and strong religious values and on the contrary, back warded fishermen community feel their
daughter as burden of family. They think it is as good as early possible to give marriage a daughter.
Being failure to stop the marriage, Joyonty began to cry and became spleenful in that time and finding
no other alternative, again seeking help to her neighbor Aunt Bishwa Rani Jolodas who was leader of
Jomuna CBO. Hearing the unbearable crying of Joyonty, Bishwa Rani think we are working for society
and violence against women so, | have to stop the wedding in any cost. She consult with their UP
member and both communicated with Upazila Nirbahi officer. UNO Sandwip instantly phoned to
Kalapania UP Chairman and Officer In charge of Sandwip and instructed to stop it.

According to decision Moni Jolodas invited all his relatives and arranged wedding decoration, foods,
Penndel, Sound system and others. All the invitee guest were presence in the wedding ceremony. In
the meantime, Police came Joyonty’s home and threaten strongly her father to break up the wedding
ceremony. Moni Jolodas was bound to stop the marriage and promised not to take such this decision
before 18 years old and completion graduate of his daughter. Joyonty is now a student of class Nine
and she dreamt to be Graduate.
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Programme quality, Monitoring and Coordination

To ensure due quality implementation of the projects mentioned above, SDI has been developed detail
implementation plan against each and every project mentioning annual targets, process of
implementation, time, place, responsible person and required support at the beginning of the year. By
doing so, SDI could use its resources (both financial and non-financial) properly with specific targets.
Time wise detail implementation plan was quite good to manage. The monitoring part of the project,
has also became much easy as the plans have necessary indicators, data collection methodology, and
frequency and data analysis procedures.

SDI has also been successfully established coordination mechanisms between and among
stakeholders particularly between field office and head office.

SDI has been holding its annual general meeting (AGM) in a regular basis to review its operational
performance and to pass next year annual plan of action and budget. EC Meeting normally held
quarterly basis. In emergency period EC Meeting held any time.

General Coordination Meetings has also been held during the same period at the regional level where
regional issues and organizational priorities were discussed among the personnel associated within the
respective region.

As part of its Micro Finance programme, SDI over the reporting period has done a rigorous monitoring
in accordance with set criteria. There were 63 individual visits have been made by the concerned
personnel to reach most of its Micro Finance branches. The monitoring reports have revealed that within
the programme there were several good features visible including increasing trend of savings, loan
disbursement amount, pre and post assessment effort and so on. The rate of irregularities related to
loan repayment has also been decreased. But in the areas of motivation and situational leadership were
not much demonstrated in case of necessary situation. The reports were also identified that there are
capacity support are needed in the areas of planning, reporting and showing commitment.

Conclusion

SDI believes, people have huge potential to steer their own future. Based on this unique strengths
community fights against all sorts of odds came in front of their life. People only need to a congenial
environment with reasonable support from government particularly. NGOs, on the other hand has a
crucial role to play in taking complementary role side by side the government initiative. Accordingly, SDI
has been trying to be a role model of establishing community led sustainable development in line with
the national and international commitments.
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SOCIETY FOR DEVELOPMENT INITIATIVES (SDI)
Consolidated Statem ent of Financial Statement
As at 30 June, 2021

: Amount Amount
ParBculars Holes 2020-2021 2019 2020
PROPERTY AND ASSETS
Fixed assets : 5.00
atcost less Acaumulated Depreciation 0,49 85,575 7.60,42,969
Invesiment: 24,69,10,790 22,62,82,967
Savings FDR 17,35,60, 223 15,33,54,842
Loan Loss Provision Investrment (LLPT) - -
Disaster Management Fund Investment 31,005 30,071
Depreciaion Fund Investment (DFI} - -
Statutory Reserve Fund 7,29.10,562 7.01,45 393
Others Fund - 27.52,661
Current Assets :
3,94,69,91,359  3,57.06,30,508
Loan Quistanding to Beneficiaries 09.00 3,67,99,05,601 3,39,46,51,422
Accounts Receivable 8,609,065 404,065
Grant Recaivable 1,19,50,767 1,97,89,676
Interest Recevable 23,84.33 28,656,767
Stock for Sanitary latrine 14.00 27,386 27 386
Grant to Farmers Training Center - -
Maotorcyde loan 1,20.46,040 1,51,79,620
Mator Vehicle Loan 35,72,000 40, 76,000
Housing Loan 2,21.20,000 2.26,52,000
Defalmton by field worker 15.00 56,05,3% 58,20,311
Advance Tax paid 46,05,783 39,277,844
Advance for Flat Purchase 3,34,10,750 3,34,10,750
Advance 61,49,524 54,79,232
Closing Cash and Bank Balance 10.00 16,83,44,713 622,559,435
Total Tk. 4,28,88,87,724 3,87,38,56,444

FUND AND LIABTITTIES

Fund Account 11.00 62,51,13,102 57,18,62,337
Long term Liabilities 12.00 1,68,29,70,684 1,47,62,06,336
Current Liabilities 13.00 1,98,08,03,938 1,82,57,87,771

Total Tk. 4,28,88,87,729  3,87,38,56,494

Annexued notes from 1.00 to 18.00 from anintegral part of the finandal satements

Executive Director Assistant Director (F&A)

Date : December 31, 2021 AHMED 7AKER & Co.

Chartered Accountants
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SOCIETY FOR DEVELOPMENT INITIATIVES (SDI)
Consolidated State ment of Com prehensive Income
For the year ended 30 June, 2021

Particulars Notes Pomrcmul eyt
2020-2021 20152030

INODME
Grant recived from Cdam-GB 6.00 34,722,375 &8,34636
Grant re=ived from SO-General Fund - -
Senim Chargs Received 705493415 54125104
Local Income F.00 B2 8EQ 34,651
Admission fee 3.38610 330320
Sale of Loan form & pess book 1244630 11,726,930
Para-vat fes 1,15, 144 1,53,940
Technical Support fes - 27,145
Interast income from Home Loan &, 54,454 63418
Bank Intersst 110;21,854 15180516
Szlary & benefits 48,000 =
{Hfice Rert - =
Profit on sale of foced asset - -
Grant ecived from PEKSF 17, 28,000 1470523
COther Income 8.00 42,42 850 14,27.371
Grant m=ivabls 159, 50,767 19558106
Interest receiveble 23,84,334 28.66,767

Total Income 74,2697,129 70,32,34,727
EXPENDITURE
Sendice charge paid 1o PKSF 4,34, 31,567 4,29.48,7%5
Intzrest paid to Bank 629,159,637 105505121
Szlary & Benefis 30,07,53,191 26,63,08151
Transfer toGratuity Fund 342,000,000 4.95,00,000
Staff Insurance Premium 9,30.767 1604372
OHfice Rent 143,686,117 1,3343.204
Bank chame & Commission 15.55,749 1227265
Conveysnce 3973661 6108835
Printing & Stationary 49,597,596 LR BT
Repairs & Renswal 5345509 36,39.686
Software maintenance fee 16,324,000 1608058
Ol B Fuel 73,43, 825 625,766
Gas, Water & Electricity 2B 68,301 23,551,168
Postzge, Telephone B Mobilz phone 34,337,718 3412481
Enterftainmeant 26,38 B4 1750190
St=ff Training & Workshop 1,37.470 13.49,955
Office management expensas 4, 36,406 3.596467
Legal expenses 3,24 400 335611
Staff Mesting & Seminar ol S &,524613
EC Mesting & Seminar 796,000 4,560,000
Sendice Charge peidto MRA 11,258,366 10;57.080
Advertiement 1,581,345 242,766
Audit fee 2,40,000 £0,000
Income Tax 55,156,287 2258080
VAT Paid 18,771,666 1002421
MNevspaper bill 2.35.187 208512
Food allewiance 1.66, 70,612 6763570
Microoedit fair - 1368685
Crockerise S4.58R 1,156,289
Corporate social responsibility 30,27 888 2E46418
Members Insurmnce Caim paid 8,732,554 L. 58,.738
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Particulars Notes e o St
2 2019 2020

Serdie chame efund 34,085,504 3540,559
abnomal Loss = 13,060
Membership mrneval fes 1, 20,000 1,372,700
Consultancy fze 2;50.000 :
Other project expensas 142,598 383 2.46,51,048
Other expenses 34,582,550 1827778
Program menitoring and falow up - 17611
Household database mairtenance and troubleshoating = 61,168
cost
CEOleaders orizntation on child protedion and - 12,B82
Onentation of C50%s onthe use of the device in system - 50,028
Stakeholder Mobilization = 24,152
Interest paid T 28,07 074 6,43,39,090
Interest provision for 201 14 78 Co. 78,170
Tem Deposit
Loss on sales of fixed 127,580 &
EEC=
Communities, govermment institutions, privete sector = 14,821,282
and civil socisty organizations take more transperent
climate actions to reduce diszster risk and address
unde riying causa
Vulnemble women, men and youth ar lifted abowe the E 17 200697
naticnal poverby line
Enhane=d community leadeship, especially women's for = L. B340
tranformational change and establishment of rights of
the poor and wulnerable
Frojied Activiby Bcpenses 4, B5 451 e
Women, man, their families and communities hawe 353,525
benefited from sustainable and equitable economic
activity, [BEconomic Justice & \Wormen Empowerment )
Government, Communities B dyil sidety hawe driven 287,857 3
sustainable & inclusive dimate action & DRR through
collactive effort, (Cimate action, DRR & WASH)
Duty bearers z2nd lmvwmzkers have developed policies 110414 3
and demonstrated practices that better incorporate the
interests and rights of manginalzed people and
commurnities, [Adive Gtizenship and Influsncing)
Central Overhead Cost 12022 9,555
LLP Expenses 3.58,04,385 2,18,32.402
Cepredation L2 11,642 8XEGETS
Donation - -

Total Expenditure 6853517624 66,56,46,856
Excess of Income ower Bependiture 5,91,79,505 3,75,87871

Total Tk 74,26,97,129 70,32,34,727

d notes from 100 to 18.00 from an integral part of the financial stateme

tive Director

Assistant Director [ F&A)

Signed in terms of cur sepamte report of aven date,

Date : Decembar3l, 2021
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SOOETY FOR DEVELOPMENT INITIATIVES (SDI)
tonsolidated Statement of Receipts and Payments
Forthe year ended 20 June 2021

5 Amount Amount 201 5
Particulars | Notes | POD0- 2001 2020

i : 522, 55,435 7,84, 77,121
{ash in Hand 1£.00 22,001,838 7141383
Cash at Bank 6.00,53:537 71335138
MC Loan recejved from PKSF : 54,50, 00, 000 48,35, 00, 000
Canitztion Developmant S 0o O £0,00,000
Livelhood Restoration Loan (LRL) &,/00,00,000 =
AGROSOR-MDP-AF G0 O D DO *
Loan for Eldedy Pecple [LEPIG) 25.00,000 =
Enrich &CL 400, D00 4,00,000
Enrich LIL 1,00, 000 1,00;000
1G4 Loan 1.4 5,00,000 1,50,00,000
BUN AD 2000 O 0D 3,00,00,000
JAGORON F,00,00,000 10,00,00,000
ASROSCR, £.:00,00,000 9,00,00,000
AGROSOR-MDP 2,25 00,0008 5 00,00,000
AGROSOR-SEP 4,00, 00, D00 5.00.,00,000
SUFCLON £,00,00,000 5,00,00;000
KGFSURCLON 5000, 00,000 500 00,000
Loan received from Bank : 1,1 7,00, 00,000 67,50, 00, D00
Southeast Bank Lid 15,00, 00,000 7,.50,00,000
Mutual Trust Bank Ltd 1800, 00,000 =
Trust Bank Ltd 25.00,00,000 30.00,00,000
Mercantile Bank Lid = 10,00,00,000
AE Bank Lid 50D, O 00D 2,00,00,000
Basic Bank Ltd = Lr00.00,000
ERAC Bank Ltd 250000000 T
IDLC Fnance Lid 700,100,000 3,00,00,000
Mational Credit B Commere Bank 15,00,00,000 =
One Bank Ltd 200,050,000 -
Pubali Bank Ltd 000, 00, 000 =
AE-Bangladesh Investment Ltd E 10,00,00.000
Principal Loan Recovary : 9,00 5,320,895, 81,561 4,85,49, 16,080
Sanitztion Development 6,69 808 1.61,315
Agriculturs 617,314,730 80318101
Enrich &CL 24,25, 856 34,589,000
Enrich LIL 12,69, 761 16.51,004
IGA Loan 92331631 7A48.61,718
Soroftusl-Seasonal 27.88,79,342 40,14,35, 806
LiPP-Lease 44,35,333 44,54,084
BLNI A0 108.18;15,737 9,47,15,352
JASORON 204.51,06,664 1,98,30,43,3593
AGROS0OR, 209,08 05 653 1,82,E9,34,436
AGROSCR -MDP 552,05 4655 1.44.74,545
AGROSOR -SEP 343.36.689 4,63,001
SUFOLON 29,23,10,277 25,76,78,255
KGFSRDLON 545,558,052 6,92,35.626
Livelhocod Resteration Loan (LRL) 32043700 =
CDERL 15.86,31,970 =
AGROSOR-MOP-AF 4,791 =
Grihayan Tzhobl i =
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Particulars

Notes

Amount

Amount 2101 5

2020-2021 2020

Term Deposit : 25,99, 85,500 23,45,49,850
Deposit Pension Sdheam 14,56 ,30, 500 12,13,89, 850
Fixed Deposi 11,33,55,000 11,31,60,000
Member Savings Deposit : 8697,16,152 80,43,26,483
Agricufture 1.21.54,533 146.43,241
IGA Loan 19,18 8589 96,32,490
BUMNIAD 3,07 45,583 2.597.41,531
JAGOR O 48,08,36,579 45,35,29.094
AGROS0OR, 31,2463, 787 27.97,04 4EE
AGROSOR-MDF 10838030 82,21,B873
AGEROS0OR-SER 259,584,631 3.56.570
SURDLON 44 40,7597 54,590,396
AGROSOR -MOP-AF 31.62,838 *

Loen for Eldedy Pecple [LEPES) 130,035 =

Service Chame Received : 70,5493, 415 6541,25, 104
Sanitation Dewelopment 53,119 7125
LiPP-Lease 735,869 666440
Agricufture 78,52 497 102, 15,601
Enrich AL 1,231,284 1,74 450
Enrich LIL 57139 74,258
IGA Loan 1.44.01,303 1,22, 47 477
Agricuttumal-Seasonal Loan 3.26,21,764 469,095,244
BUNIAD L0634 26E 99.60,155
JRGOR O 26,821,259 368 25.91,75 829
BEROS0OR, 30.76,11,382 26,592,504 244
AGROSOR-MOF T9.567;311 21,06, 685
EGROSOR -SEP 42,.37.675 45,325
CDRL 75,862,840 =

Livelihood Restoration Loan (LREL) 28,97 548 =

AGROSOR -MDP-AF 2629 =

SEUFOLCH 342 7 558 358,372,597
KGFSURILON 63,24,053 81,111,632
Grhayan Tahobil = =

FDR Encashment : 9,16,53,806 824,39,131
LLPI 2752651 =

Savings FOR 8,28.31.732 778,96 653
Statutory Reserve Fund 6065413 45,47 478
Grant recsived from Ondam-GB 5.0 34,322,375 68,34 636
Loz Income F.00 52650 34651
Cther Income B.00 42 42,860 1422371
Loan & Advance : 3,60,51,045 3,73,12,169
Bdvance 1,93.81,541 210,059,212
Advance received against Income Tax 35,27, 844 15,114,530
Mctorcyde Loan 3,27,380 58,407,335
Mator Vehide Loan GG, 00D G 04, DD
Housing Losn 532,000 14, 57,000
S Generl Fund e =

REE-CALL Project 43,38, 784 66,44 ,2537
SOE-CIR. Project 11.50,000 3,75,100
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Amount

Amount 21015

Particulars Hotes 2020-2021 2020
Other receipts; 13,55,92,623 13,25,08 351
Sale of foced Asset = -
Ridk Fund {Livestock) 14,40,850 21,44,450
Rick Fund 53711,261 463,00, 735
Death Insurmnce - -
Comploseny Group Members Savings 347,865,516 362,365,430
Unsettle Staff &dvance 214,515 266,050
Earnest Money = =
Admission fes 3,358,610 230,320
Sale of Loan form & pass book 12 44 630 11,26,530
Par=-Vat Fee L, 15, 140 153,50
Technicl Support fes = 27,145
Office Rent E -
Salary 48,000 -
Interest inome from Home Loan £, B4 454 £3 418
Bank Interest 1,16,21,854 1,51,80. 516
Accrued Interest mosived 2B85. 767 3147533
Acousd Grant Recsived 157,855,675 1,54.27,214
Grant received from PHSF 17,258,000 14,770,823
Advance grant received from PKSF 7E,31,510 109,70, 787
Total Received 5,158,200, 57,436 B,04,58,45,547
PAYMENTS
33,648 83,164 4299,33, 572
Rick Fund {Livestock) 313,610 5,366,734
Rick Fund 2,09, 15,850 172,122,474
Comlicsery Group Members Savings 362,290,106 3:Z25, 78,000
Staff Ve lfare savings fund = 2,000
Unsettle St=ff Advance z 2,59,495
Salary & Bensfits F0.07.53,191 26,63,08,151
Transfar to Gatuity Fund 1,92,00,000 95,00, 000
Staff Insumne Premium 930,767 16,04 372
Offica Rent 1,43 .56,117 1,33,43, 204
Bank charge & Commission 15,55, 745 172,37.265
Comveyance 3973661 61,068,539
Prirting B Rationany 49 97,096 LE.12,540
Repairs & Ranewal 53.45.209 36,359,686
Softvare maintenance fze 16.34.000 16.06,058
Ol & Fueld 7343825 60,276,766
Gas, Water & Eledrigty 28.68,391 23,581,168
Postage, Telephons & Mohbile phone 34,37.718 34,172,481
Entertainmsent 26,38 B44 1750190
Staff Training & Wiorkshop 137,470 13,439,955
{Office management axpenses 4,36 406 3,596,457
Legal expenses 3524400 3,355611
Staff Mesting & Seminar A2 5T B,52,613
EC Mesting B Seminar 796,000 4 60,000
Service Change peid to MR A 11.28,356 10,57 080
Bdvertisement 1,51.345 242,766
Audt fee 160,000 B
Income Tax 85.16,287 17,686,080
VAT Payment 18,71,666 1002421
Mewspaper bill 2,35, 187 208,512
Food alliovancs 1.66,70,612 6763,570
Microcredit fair e 13 68,685
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. Amount Amount 2019

Particulars MNotes 2020-2021 2020
Crockerise 1 888 1,16.269
Comporete sodal msponsibifty 30,257,868 2846418
Members Insurance Caim: paid £, 72,554 C.5E. 738
Service charge refund 34,06 804 35.40,596
Last year provision paid 4,05,50,000 35,951,500
Interest pprovision paid Temn Deposit 13027 8567 34, 75,000
Abnormal Loss E 13,060
Loss on Seles of Foeed Assets 44 180 =
Membership Renewal fee 120,000 1,37,700
Comsuitancy fes 2,50,000 =
Tther projedt expenses 142, 96,383 246,851,045
Other expenses 34,82 380 18,27, 778
Program monitoring and follow up - 17611
Housshold datsbase maintznance and troubleshaocting
piAr: = 51,165
CBO leaders crisntation on child pratection and
safeousrding. disshiltv inclusion = 31,882
Orentation of 0507 s on the 1se of the devie in system & 50025
Sizkeholdar Mobilization = 34,192
Cronation = =
Loan repayment to PHESF : 4207, 26,667 40,61, 66 670
SGROS0R -MDP 200,000,000 =
AGROSOR -SEPF L50,00.000 =
Livelthcod Restoration Loan 35.,00,000 -
Sanitation Development 47,100,000 50.,00,000
Enrich ACL 608,335 6,83,334
Enrich LIL 3,25,000 3,50,000
IGA Loan 142 ,60,000 1,22,00,000
LPR-Leass 33:33.332 66,656,668
BUMNLAL: 350,000,000 2.91.66,668
JAGORON 12,55.00,000 13,73,00,000
AGROS0R, 755 00,000 6,4E,00,000
SLFOLON 9,00.00,000 £,00,00,000
KGFSURLON 3.00.00,000 Z:00,00,000
Loan to Beneficiades : 9.00 5,58,94 35,740 4,89,.64, 57,052
Sanitation Development 7.80,000 405,000
Agricutturs 5 30.54,000 635,759,000
Agricuturl-Seasonal 28,52, 24,000 34.46,52,000
Enrich &CL 300,770,000 2710000
Enrich LIL 4,550,900 15,50,D00
1G4 Loan 9,47 80,000 7:15,60,000
LIPP-Lezss — 48,505,000
BUNIAL 9,55, 50,000 10,22.02,000
JAGOR O 2,.10,34.07000 152,64 03,000
AGROE0R, 2,17.16,53,000 1,96,3E.13,000
AGROSOR-MDP E.50,07 000 503 35,000
AGROSOR -SEP 543 40,000 1,37.25,000
SUFOLON 20,27, 23748 315557052
KGFSURDLON 7£9,20,000 3,49,85,000
Livelfhced Restoration Loan 7.98,40,000 -
CDRL 258067000 =
AGROSOR -MDP-8F 2:43,30,000 -
Loan for Elder People (LEPIG) 15,650,000 -
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" Amount Amount 2019

Particulars Notes 2020-2021 2020
Service charge paid to PKSF 4,34, 21,567 4,259,438, 796
Enrich ACL 18,812 28,125
Enrich LIL 10438 12,625
15A Loan 20,779,565 19.33.875
UPP-Lease 12,502 1,25,000
BUNIAD 356250 4.57.517
RO Ol 143 81,250 2,217,250
BGROSOR L0500 D00 1,21, 13,500
AGROSOR -MDP 50 62,500 =
AGROSOR-SEP 44 06,250 -
Santtation Development 534,000 =
Live ihood Restoration Loan 13.12,500 =
SURCLON 33,775,000 30,00,000
KGFSJRCLON 13,12, 500 30,562,500
Savings refund to members: 83,88 20,360 70,53, 04,616
IGA Loan 1.08,B5,114 EE,57.044
Aqricuftur 1,54 46,554 1,E5,50,758
BUNIAD 313,729,419 252,672,590
JEEORON 46,853,800 489 42.36,70,200
AGROE0R 29,5704 331 21,7641,571
AEGROSOR-MDP 78,159,141 3,223,731
AGROSOR -SEP 3,556,382 =
SURDLOM 88,98 950 109,568,722
Term Deposit refund : 1844 86,214 11,3459 230
Deposit Pension Sdcheam 12,51 66,214 &, 13,589,220
Fixed Deposi 5,53 20,000 5l 1,10,000
Interest paid : 7,28 07,074 543,329,090
Members Savings £44.27 485 536,610,479
Term Deposit 1,75 ,04 695 1,03,12.800
Members Insurance Scheme 4,74 5910 364,811
Programme Activity Costs @ = 440, 92,478
Communities, gowernment institutions, privete sedor
and civil society organzstions take more tensparant
climate adions to reduce disaster risk and address
underhdng cause = 14,832,283
Vulnerable women, men and youth are lifted abowe the
national poverty fine & 1720697
Enhanced community leadership, especially women's for
tranformaticnal change and establishment of rights of
the poor and wulnersble 5 B.E3,955
Project Activity Expenses: 485,481 £
Draily Mecessity Padkage Distribution to (B0 (Package:
Rie= 10kg, Puke 1 kg, Bathing Soap 2 pos, Detergent
0.5 kal 1,568,338 =
S==d money for Revclving fund to Food Banks/CBOs 2,57.100 =
PPE for the msponse worker £,723 -
Avareness {Public announmment, Poster) 5,885 =
Hand washing Devie 10,1559 =
Repairs & Maintene of Bdsting WASH T 350 =
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. Amount Amounk 201
Particulars Notes 2020-2021 2020 9-|

‘Women, men, their families and communities
have benefited from sustainable and equitable
economic activity. (Economic Justice & Women
Empowerment) 3, 53,525 =
B beadérs arierialion on child sa ke guandiag, destility mchesion 22457 =
Briervidle certified vorationalfentespreneu rshin Tedmecs! Faming
erlerraEig Lo bakfr makebie &k b comoaian®y palis by
gnii Eromal Mol iyt piletis Eancad radang eeiiules ckading
gt sagiparl) 79,983 =
PR e Lossliag, inDarnshiln and 2 porsilioschis modek Eit,mﬂ -
O 2oy anBaboratioon amd Tolow o with UDMC, UFGL UAD, Evenson
apyices ULO, DRAD (gradual phase o) 12,000 -
oy T MBupsiones ce. MeQwering Db 21 Socad bowal in: codedes ation wilh A= ;
IUka SharDidsict Bewed L .i.]._-"'l -
Refeder Fakings on Modam Dary Management and Fnancal
Lleracy Ly angagng ULD and Privale Seclor cormpany) 20,033 -
Ll B wed anchvarca oy cliaion e e twarrking wilth redew anll aciors foe
gvemement aladakid Bnandal gk gll wrvitesow e loan T .
e bed daiy mbeges lﬂ.-'wﬂ =
Sodd enfenrise devebpment by angagng wil conuila
(ErnfEndivluat) and seng@eaning Toddes Lakbl, MOC {Bugne s
panning, stark-ug sungeet, fevahdng Tund and ten it enierprses)

30,000 -
Brivale e enga gantant i daiy value chain (PRAMNIMER
VRLaRangpur Dairy/BHALD By exploring blsiness conneclivily and
BRI SEvice C. 00D =
Yot el tnnal capadly deweopanand {Regisination, Tramining o
[CT kg eatiin and digRai@alin Lo sarve the conemuni®y, ool
afnamgman, Nedwiek, Rights leadeshig and argarniAnaal ntanagesis
ks gendes, ACA = dchioal Derded awaraneds, dantale dange, DRR) 15,000 =
WeEniEn Bd conlexl e i anam Mlsreanlion @ posl OOV D-19
el 30,000 -
VAW sl atien narelEeg and shang by DO leadess 4,598 E
RICA, anatysis aorsideding OOVID stuaion comgilaton of previous one

24,820 =
TOT far e dedorbed groug | N Adda /TRO ewn i) e CammlliEa Y oul
gronig, Sl o s kahobdars) 10,131 2
Gowvernment, Communities & civil siciety have
driven sustainable & inclusive climate action &
DRR through collective effort. (Timate action,
DRR & WASH) 2,867,857 "
Revision of community WASH sthuation anahysis (CAGA)
and planning for improving WASH situation 12306 o
Refreshers tmining (2 day) on WASH promation for
VWIAP mem bers 759,993 2
IestalaSan of Indraved Latrine (atached ot ) (Benl. Contiulaon,
mcanBve aipedach inking wih WASH erferpdca) 70,000 -
Remcpalbar e elang with the 8 WSTFS (BanonEiky) oAl 32 mesding s
e 21,715 £
fegubar nestig with e 3 USTFS an (Quartety Gass) iolal 12 meedng
i e 14,938 £
Mevareness seeions al school {4 schoas, § sesions eoch yea ) okl 4
B e 10,048 =
Roeision of adion plan AU wchoof (4 phaning a8 4 schood This pas) 9931 -
Realrach e Wrainining o enierprise on sanilata) conler [ToEl 4 Halchec :
fr woien anteprenens Ui year) 19,000 e
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Particulars Notes 2;';; $1 m""";m ey

Suppart for enferrise developniant Mo snproved saniflation {Luing Ssum
Arcaiifion enldpises m 4 Eferall kB 19,348 =
Training on Susdnes plan and managemant 2 Faimng in 2 Eferenl
beatire ot 4 batches of refedhas braining 15,500 =
Bataldisl ment of 2 ygine canier with e uigneols and mateialk
el atiom of hygiene cealing in 4 dferent dcaBors Ui yes' 34,400 =
Sanialnn centra for aquiggmg wilh oo .and aquipmenis, &l ramning,
oA malerisl 15,000 =
Sremigiheaing WNP | Reves and ogdale work aod 288y, capacly
Huilding, desiand creation, cmale work oppouniliess, adaedig n
WASH bockpal racking and expen@ed in pod OVTD-19 conled ) 1,000 -
Duty bearers and lawma kers have developed
policies and demonstrated practices that better
incorporate the interests and rights of
marginalized people and communities. (Active
Citizenship and Influencing) 1, 10,414 =
Skl menl of 2 ygizie cenler wilh afupiments and maleriakug
graclation of ygiene canlre i 4 dilferent locaBorns i year 14,728
Siren gt CHO afian oe gl ionms ol union and Upada kel fmmst
mnchide ane youth i each Jfance) cagadiy buitding on keaderalig, 0D,
Enanci ranagament, nelaaiking el 9L b
Quiarterdy THO alfancds mealling Do sErengliian nalwark, comimuniy
acire At Lo and Upasdl el 19,937
Slrestfiberime Yool nélaors (Lt <E3E Waining, SDGE nk pragram
pifcies QrerLalicn in krcal eeal BRAZ, Chncsle actiom) 45,551
Dy Olmsarvalion (TWD, MHM, Hand washie, 16 day aclvim, TODE,
Irtesmations day of person with Desabifilies )fpar evanl 2000 x 04 evank

4,975
Training an Waden Drandfonmatiee eaderstip for 0 wamen
meenber (pednedhard for dame parislipans) lﬂ,‘mﬂ
Isistive devics aigpl 5.375
Loan & Advance : 4,34, 52,186 4,70,37,396
Adwance paid 199,98 050 20213813
Matorcyde Loan 31,53 800 56,770,554
Mctor Vehide Loan = =
Housing Loan - -
&dwance Inmome tax paid 46,405,783 39,277,544
Grant Adwvance 90,51 ,269 94,03 677
REE-CALL Project 46,053,254 66,44,292
SD9-C11 Projost 11,50.000 177,216
SCE-General Fund = -
Earnest Money £,50,000 10,00,000
Loan refund to Bank: 1,059,344, 91,510 1,059,444, 95,952
Southesst Bank Lid S 15,50.00,000 =
Mutual Trust Bank Ltd 18,31.30.778 20,5020, 814
Trust Bank Ltd 30,00,00,000 30,00,00,000
Mercantile Bank Ltd 4,71,52 514 16,51,54,356
Midland Bark Lid = 7.98.03.403
Bacic Bank Ltd 645,385,543 3.80,00,256
Prime Bank Ltd 333,459,363 T.B2A5 189
AB Bank Ltd 7,00,00,000 700, 00,000
1DLC Fnance Lid 3,76,01,361 4,12,11,244
BRAC Bank Lid 12,4727 850 867.51,935
UAE-Bangladesh Inwvestment Ltd 3,79,90,.801 272,772,725
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Z Amount Amount 2015
Particulars Motes 2020-2021 2020
Interest paid to Bank: 529,193,637 10,55,05, 121
Scutheast Bank Ltd 1,059 584,177 1,26 08,755
Mutual Trust Bank Ltd 1.13,73.,539 22755533
Trust Bank Ltd 125,968,591 158,282,571
Mercantile Bank Ltd 15,185,586 118,158,162
AB Bank Lid 27,323,988 28,26.477
IDLC Rnance Lid 27 A8,527 23,37 460
Midland Bank Ltd - £E5.29.618
Basic Bank Ltd 359.26,311 63,07, 744
Prime Bank Ltd 9.02,54& 737,137
BRAC Bank Ltd 71,79.399 1,11,82;101
UAE-B=ngladesh Investmant Ltd 89.53.773 67.81.,563
Ceptral Overbead Cost ; 12,022 5,555
SOE-Genersl Fund 12022 | | 9.555 |
Capital Expenditure : 2,33 37,666 1,13,53,153
Land 203,856,809 *
Building 1346773 =
Advance for Fat E 96,107,750
Furniturs 10.01,074 797,774
Computer 512,210 280,577
Mector Cycle (10,000} -
Motor Oycle trensfarto Saff Loan = =
Television 35,0000 71,390
Telephone 55,200 £.50,825
Camer= = =
Eranch Automstion Cost @ =
Satar & Powesr Generator E =
Electriza] Eguipmeant i 44,837
Agrculture Bquipment = =
Office Equipment & =
Investment [FDR) : 11,22 81 629 524,944,841
Statutory Reserve Fund 1,58,34,582 205 &7,789
Savings FOR 9,64 46,113 4,17, 77,361
Cthers fund ' - 98,758
CMA 934 923
Closing Cash and Bank Balance : 10.00 16,83, 44,713 6,22,.55,435
Cash in Hand 47 78,889 22,001,858
Cash at Bank 16,35 65,824 6,008,53,537
Total Tk~ 5,19,20,57,426 8,04,58 45,997
Annexued notes from 1.00 to 18,00 from an integral part of the financial state
tive Director Assistant Director (FRA)

Sigrnedin terms of our separate report of even date,

Date : December 31, 2021

AHMED ZAKER & Co.
Chartered Accountants
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Organogram of SDI
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Contact Information of Important Functionaries of SDI

SL Name

Head Office
01
02
03
04
05
06
07
08
09
10
11
12
13
14

Shamsul Haque

Md. Abu Bakr Siddique
Md. Ohid Ullah

Md. Kamruzzaman
Sohelia Naznin Haque
Md. Khurshed Alam
Mohammad Wahid Hossain
Kazi Mizanur Rahman
Monjuara Khanom
Mohammad Shaiful Islam
Md. Ismail Hossain

Md. Mijanur Rahman Mondal
Md. Abdul Kader

Md. Ashraf Hossain

15 Ms. Ayesha Siddika

16 Md. Mahmudul Hasan
Credit program

01 Md. Nurul Islam

02 Md. Abu Bakr Hazari

03 Md. Kamal Hossain

04 Md. Humayan Kabir

05 Md. Arshed Ali

06 Md. Milon Miah

07 Avijit Kumar Debnath

08 Md. Raihan Uddin

09 Mohammad Ali Zinnah
10 Sayed Md. Harun-or-Rashid
11 Md. Ferdous Hossain

12 Md. Harun Or Rashid
Project

01 Md. Shahid Ullah

02 S.M Anower Pervage

03 Kbd. Md. Abdul Hakim
04 Md. Abdus Salam

07 Md. Abdul Kuddus

08 Siraj Ud Dula

09 Taslima Akter

10 Rokeya Sultana

11 Md. Omar Faruk

Designation

Executive Director (CEO)
Deputy Executive Director
Assistant Director (F&A)
Assistant Director (Ops)
Assistant Director (General)

Sr. Internal Auditor

Sr. Accounts Officer

Sr. Internal Auditor
Administrative Officer
Accounts Officer

Program Officer (ME & Training)
HRD Officer

Internal Auditor

Program Officer (Development)
Assistant Accounts Officer
Front Desk Officer

Sr. Regional Manager, Noakhali
Regional Manager, Feni
Regional Manager, Savar
Regional Manager, Manikgonj
Regional Manager, Adabor (Dhk)
Regional Manager, Sitakunda
Regional Manager, Dhamrai
Regional Manager, Gazipur
Regional Manager, Subarnochar
Regional Manager, Nagarpur
Regional Manager, Cox’s Bazar
Regional Manager, Sandwip

SAMRIDHI PC, ENRICH-Baniajuri
SAMRIDHI PC, ENRICH-Horishpur
Project Manager, SEP

Value Chain Facilitator (Sutipara)
FTC & MM, FTC, Sutipara

PO, Elderly Program (Dirghapar)
PO, Elderly Program (Sutipara)
PO, Elderly Program (Sutipara)
PO, Kaishor Program (Sitakunda)

Contact #

01711 815053
01711 898848
01711 673824
01730330703
01712 104873
01870 783817
01870 783818
01717 064390
01712 955794
01612 330700
01730 330727
01719 125535
01719 716708
01712 809826
01770 682715
01717 751219

01870 783834
01730 330721
01870 783835
01730 330725
01870 783839
01870 783836
01716 020954
01870 783833
01791 414581
01870 783831
01712 602611
01718 354365

01710 770074
01754 202122
01713 111239
01786299880
01727 306089
01823 145529
01883 020115
01713 530817
01827 919722

e-mail

mshamsulh@gmail.com
absiddique1956@yahoo.com
ohid.sdi@gmail.com
kamrulsdi@gmail.com
sohelianaznin35@gmail.com
khurshed.sdi@gmail.com
wahid736@gmail.com
kazimizan5555@gmail.com
monjuarak.sdi@gmail.com
shaiful33.sdi@gmail.com
ismailhossain.sdi@gmail.com
mijansdi.hrd@gmail.com
makadersdi@gmail.com
ashrafhossain.sdi@gmail.com
ayeshasiddika287@yahoo.com
mahmudul.hasan06@gmail.com

noakhalir.sdi@gmail.com
feniregion.sdi@gmail.com
savarr.sdi@gmail.com
manikgonjre.sdi@gmail.com
adaborr.sdi@gmail.com
sitakundor.sdi@gmail.com
dhamrair.sdi@gmail.com
gazipurr.sdi@gmail.com
subornocharr.sdi@gmail.com
nagarpurr.sdi@gmail.com
coxsbazarr.sdi@gmail.com
sandwipr.sdi@gmail.com

shahid.sdienrich@gmail.com
sdi.ujjibito@gmail.com
hakimkbd1972@gmail.com
salam11365@yahoo.com
ftcsdi@gmail.com
sirazuddwla@gmail.com
elderlysutipara.sdi@gmail.com

farukcu95@gmail.com
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SDI Region & Branch Office's

il Lol ¢ L el Branch address Mobile No E-mail address LTl
No. Office open Date
Adabor (Dhaka) House # 54/1, Rod # 4, PC Culture . .
1. Regional Office & Houseing Society, Seakhertek, g}g;g;gggzg’ :((iiizggggrsb?a%%n(gu:;g;tom 02-Dec-06
Adabor Branch [026] | Muhammadpur, Dhaka-1207 g .
2. | Mirpur-1 [019] ?o&sifptﬁ/)zﬁ;l“;‘fi 12’1'2 lock-A, Section- | 1 470783853 | sdimirpurbranch@gmail.com 07-Oct-06
3. | Ansar Camp [020] ll\zgﬁytg;i‘:agi‘g Anser Camp, 01870783854 | Sdiansarcampbranch@gmail.co | ; 1 o6
156/B, Maya Canon, Sultamgonj Rod, sdirayerbazarbranch@gnial.co
4. Rayer Bazar [025] Mukti Cinama Hall nearest, Rayerbzar, |01870783856 m Y g ’ 12-Dec-06
Dhaka-1209
. Atigram (Naya Bazar Degree College sdiatibazarbranch.sdi@gmail.co
5. Atibazar [045] Nearest), Atibazar, Keranygonj, Dhaka 01870783857 m 03-Aug-09
6. Hemayetpur [046] JB(;};I(I)?};:]I\E;;ZZzrrll;g::a}ézs);r’ Dhaka 01870783858 | Hemayetpur.sdi@gmail.com 06-Jun-09
Dhamrai Regional Shamol Saya, House # 139, Holding # 4, s .
7. |Office & Dhamrai |Block-C, Word #4, South Pathantola, |01 5/07838%). gﬁ;ﬁ;?;;jﬂ'gig(’@“a";‘l”gm 01-Feb-03
Sadar Branch [008] Dhamrai, Dhaka i gmatl.
8. | Sutipara [001] E?&Pg}?ﬁ;‘:‘lgﬁﬁgi ‘Sﬂ:f: Sutipara | 1870783843 | Sutipara.sdi@gmail.com 05-Dec-94
9. | Suapur [006] }S)E:E“sfui;ﬁr’])sl?ﬁr‘:i H];’}fzgl s House, 1870783844 | Shuapur.sdi@gmail.com 01-Oct-02
Village: Paragram, Yeasin Bapari's
10. | Shimulia [029] House, Post: Noihati, PS : Ashulia, 01870783846 | Shimulia.sdi@gmail.com 01-Jan-07
Dhaka
11, |Kawalipara [056] Bﬁﬁi}gﬁ:&’m’ Post: Jalsah, PS: 11870783845 | Kawalipara.sdi@gmail.com 01-Mar-15
12 I(\;I;_mkg;g] l;eglonal 307/1, Makka Tower, West Bandutia, 01870783840, | manikgonjre.sdi@gmail.com, 05-Jan-03
’ 1ce adar Stadium Road, Manikgan;. 01870783847 | manikgonjsadar.sdi@gmail.com
Branch [007]
Aysah Plaza, Baniajuri Bus Stand
13. | Baniajuri [003] Nearest, Post: Baniajuri, PS: Ghior, 01870783848 | sdibaniazuribr@gmail.com 19-Feb-98
Manikganj
14. | Ghior [031] g;l‘glggf‘glgaﬁifgﬁ] Post: Ghior, 11870783849 | sdighiorbr@gmail.com 01-Jun-07
15. | Jhitka [058] ﬁ‘;;lffan?gjerlj;Stl\i::fgaijs 01870783850 | zitka.sdi@gmail.com 01-Jan-16
Village: Ghasbari, Yousuf Rayhan's
16. | Daragram [059] House, Post: Daragram, PS: Saturia, 01870783851 | dorogram.sdi@gmail.com 01-Jan-16
Dist: Manikganj
Village: Bhangabaria, Chand Miah's
17. | Bailarteak [062] House, Post: Balirtek, PS: Manikganj 01870783852 | balirtek.sdi@gmail.com 01-Aug-16
Sadar, Manikganj
Sandwip Regional . . . . .
18. | Office & Sadar caramia New Comples, Sandwip, 01870783862 ::;‘g\:/vi"’sgzg:%giga“';’l“;m 01-Jan-96
Branch [002] ¢ psadar.sdi@emar’
19. | Maitbhanga [004] ;’;ﬁ:ﬁfs ﬁgz:zh*;‘;iﬁp‘*g‘:tg;f;n 01870783862 | maitvanga.sdi@gmail.com 01-Jan-00
20. | Enam Nahar [013] g;&ﬁifg;‘:t‘gjggl’np ost: Boktarhat, 1 1270783860 | enamnahar.sdi@gmail.com 01-Jan-05
21. |Bauria [005] g:ﬁ&;lfréﬁx;ﬁi Dozanagar, 01870783861 | bauria.sdi@gmail.com 03-Jan-02
22. | Akbar Hat [014] ;’;ﬂgfg;‘*gﬁ;’;ggai’s“ Alborhat, 01870783863 | akborhat.sdi@gmail.com 09-Jan-05
23. | Samridhi [044] gﬁ;‘tfggpg;faten Market, Sandwip, 01870783864 | samridhi.sdi@gmail.com 07-Jan-08
Sitakundo Regional Azam Chodhowri’s House, Jalil Puraton sitakundor.sdi@gmail.com
24. | Office & Sitakundo Road, Jalil Get, South Vatiary, 01870783836 sdisitakun d(')br @ gmail (;om ’ 01-Oct-03
Sadar Branch [010] Sitakunda, Chattogram g .
Hazi Kamal Uddin Vila, New Razapur,
25. | Barokumira [009] Barokumira, Thana: Sitakundo, Dist: 01870783871 | sdikumirabr@gmail.com 05-Feb-03
Chattogram
26. | Faujdarhat [011] ;ZE}(E?;‘;tAgﬁ;“n(?g};Z“mdh“W Building, 270783873 | sdifaujdarhatbr@gmail.com 01-Nov-03
College Road, Rejia Bhaban, Jakir
27. | Mirsharai [012] Hossen Bhuiyan's Bari, Mirsharai, 01870783874 | sdimirsharaibr@gmail.com 11-Sep-04
Chattogram
28. | Bayazid Bostami [015] | 2manna Residensial Area, Oxizen, 01870783875 | sdibayazidbr@gmail.com 01-Sep-05

Bayazid Bostami, Dist: Chattogram
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SL LG el e T Branch address Mobile No E-mail address LLELCY
No. Office open Date
. Shamoly Residential, Halishahar, PS: S .
29. |Halishahar [053] Halishahar, Chattogram 01870783876 | sdihalishaharbr@gmail.com 31-Dec-14
Maa Rafiker Nessa Bhaban, 658/2,
30 Feni Regional Office Cumilla Bus Stand, Falahiar Madrasha 01870783837, | feniregion.sdi@gmail.com, 01-Nov-06
" | & Sadar Branch [021] | Road, North Dakter Para, Feni Sadar, 01870783865 | fanibr.sdi@gmail.com
Feni
Hazi Mostofa Bhaban, Wapda Road,
31. | Baraiyarhat [017] Mehedi Nagar, Post Office: Baraiyarhat, | 01870783870 | baraiyarhatbr.sdi@gmail.com 06-Jul-06
Thana: Mirasarai, Dist: Chitagong
Village+Post: Fazilpur, Fazilpur Alia
32. | Fazilpur [018] Madrasha nearest, PS: Fazilpur, Dist: 01870783869 | fazilpur.sdi@gmail.com 06-Jul-06
Feni
. Char Gonesh Hospital Road, Kashem . . .
33. | Sonagazi [022] Mansion, Post+PS: Sonagazi, Dist: Feni 01870783868 | sonagazibrsdi@gmail.com 02-Dec-06
Maa Firoza Mansion, Village:
34. | Daganbhuiyan [023] Amanullahpur, Daspara Road, Post +PS: |01870783867 | daganbhuiyanbr.sdi@gmail.com 02-Dec-06
Daganbhuiyan , Dist: Feni
35. | Panchgacia [024] Temohoni Bazar, Post : Panchgacia, Feni | 015/0/83833, iyabrsdi@gmail 01-Dec-06
. anchgacia emohoni Bazar, Post : Panchgacia, Feni | 1 ¢707e3ccc” | Pasgasiyabrsdi@gmail.com -Dec-
Cox’s Bazar Regional | Hazi Nazir Ahmed Building, 2™ Floor, . .
36. | Office & Sadar-01 South Baharchara, Saimon Road, Cox’s 01870783835, coxsbazarr.sd{@gma} L.com, 01-Feb-08
01870783877 | coxsbazarbr.sdi@gmail.com
Branch [033] Bazar
Alhaz Gofur Miah’s House, Sawpnopuri
37. | Ramu [034] Comunity Center Road, Ramu, Cox’s 01870783880 | ramubr.sdi@gmail.com 01-Feb-08
Bazar
38, |Cox's Bazar-02 [035] | South Rumaliarchora, Mother Miah’s 47074387 | coxsbazarbr.sdi@gmail.com 01-Jan-08
House, Dist : Cox’s Bazar
Village: Sonaychori, Hazi Zafor Alam’s
39. | Sonarpara [036] House, Post: Inani (Court Bazar), PS: 01870783881 | sonarparabr.sdi@gmail.com 01-Feb-08
Ukhia, Cox’s Bazar
Baitus Sarok Maque Road, BRAC .
40. | Edgah[037] Office’s nearest, Edgah, Cox’s Bazar 01870783879 | edghabr.sdi@yahoo.com 01-Feb-08
Soyed Hossain Building, BDR Road,
41. | Teknaf [047] Teknaf Bazar Nearest, Islamabad, Post:  |01870783882 | teknafbr.sdi@gmail.com 01-Mar-10
Teknaf, PS: Taknaf, Cox’s Bazar
. Saleh Ahmed Building, Hazipara, Psot: . . .
42. | Ukhia [049] Rajpalong, PS: Ukhia, Coxbazar 01870783883 | ukhiabr.sdi@gmail.com 04-Mar-10
. 1173, Shahin Monzil (Ground floor), . . .
43. | Chakaria [072] Bharamohuri, Chakaria, Cox’s Bazar 01815486022 | chakariabr.sdi@gmail.com 15-06-2021
Noakhali Regional Saheda Manjil, Holding # 1187, Hazi
oakhall eg} ona Sah Alam Miah's House, Village: 01870783834, | noakhalir.sdi@gmai.com,
44. | Office & Maijdee .. X . 01-Jan-08
Ayubpur, Central Rod, Dotterhat, 01870783884 | maijdee.sdi@gmail.com
Sadar Branch [038] Maii .
aijdee, Noakhali
. Khaliferhat High School Nearest, . . .
45. | Khaliferhat [041] Khaliferhat, Mijdee, Noakhali 01870783885 | khalifarhat.sdi@gmail.com 02-Jan-08
Village: Abdullahpur, Selim Chairman's . .
46. | Saheberhat [042] House, Saheberhat, Maidee, Noakhali 01870783886 | saheberhat.sdi@gmail.com 01-Feb-08
S.K Tower, Shahjahan Khan’s House,
47. | Begumgonj [043] Dorbeshpur (Musa Miah Road), 01870783887 | begomgonj.sdi@gmail.com 01-Feb-08
Begumganj, Noakhali.
48. | Jamiderhat [050] i?gﬁf;ﬁat (Pandit House), Begomgonj, | 1 g70783888 | jamiderhat.sdi@gmail.com 04-Mar-10
Savar Regional Office . . . .
Holding # 18/23, Block-B, Shimultala 01870783832, |savarr.sdi@gmail.com ,
49. [86 5S1a]var REGE LN (Apex Gali), Jhaleshwer, Savar, Dhaka 01870783894 | Saverbrinch.sdi@gmail.com 01-Sep-13
Joymontop, Joymontop Bus Stand . . o
50. | Joymontop [055] Nearest, PS - Singair, Manikganj 01870783895 | Joymontop.sdi@gmail.com 10-Jan-15
Dulal Vila, Village+Post: Jamsah, PS: .. .
51. | Jamsah [048] Singair, Dist: Manikganj 01870783896 | sdijamshabr@gmail.com 04-Mar-10
52. | Baira [054] Baira Bazar, Post: Baira, PS: Singair, | 1470783897 | sdibaira@gmail.com 01-Dec-14
Dist: Maninganj
53. | Ashulia [061] Ashulia, Ashulia Goru Bazar Nearest, 470753895 | ashulia sdi@gmail.com 07-Feb-16
Sava, Dhaka
Village+Post: Sholla, PS: Nababgonj, . .

54. | Sholla [066] Dist: Dhaka 01870783899 | sholla.sdi@gmail.com 29-Nov-16
55 ngl;lpug l;?glm.lal N Islam Hospital, 2" floor, Tangori 01870783833, | gazipurr.sdi@gmail.com, 21-Dec-06
: 1ce irani Bazar, Zirani, Ashulia, Dhaka. 01870783889 | Zirani.sdi@gmail.com -oec

Branch [028]
56. Konabari Sadar Branch | Villate: Zuran, Post: Konabari, PS: 01870783891 | konabari.sdi@gmail.com 01-Jan-16

Office [060]

Gazipur Sadar, Gazipur.
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SL LG el e T Branch address Mobile No E-mail address LLELCY
No. Office open Date
Village: Boroitola, Soyed Saha Alam's 01870783890
57. | Kaliakoir [052] House, Shaheb Bazar Road, Post+PS: ’ | Kaliakoir.sdi@gmail.com 06-Dec-14
MR . 01730330737
Kaliakoir, Dist: Gazipur
58. | Chourastha [067] gf;‘; fr” City, Chandona Chourasta, 01870783893 | konabari.sdi@gmail.com 10-Apr-17
. Village: Bainhati, Post: Mirzapur, PS: . . .
59. | Mirzapur [068] Mirzapur, Dist: Tangail 01870783892 | mirzapurb.sdi@gmail.com 20-Apr-17
Iy L] Eshak Mia's House, Dujani Road 01870783831, | NagarpurR.sdi@gmail.com,
0. I Post+PS: Nagarpur, Dist: Tangail 01870783900 | Nagarpur.sdi@gmail.com 22-Nov-16
Branch [065] - Nagarput, DIst: Jang sapur-saiggmar.
Amtoli Bazar, Post: Bachamara, PS: . .
61. | Bachamara [030] Doulatpur, Manikgonj 01870783905 | bachamara.sdi@gmail.com 11-Jan-07
Jeionpur Bazar, Khorshed Member's
62. |Baghutia [032] House, Post: Jeionpur, PS: Doulatpur, 01870783904 | baghutia.sdi@gmail.com 01-Jun-07
Dist: Manikgonj
Vadra Bazar, Union Porisad Nearest, . .
63. | Bhadra [057] Post: Vadra, PS: Nagarpur, Dist: Tangail 01870783903 | vadra.sdi@gmail.com 08-Dec-15
Vill: Vatpara (Khorshed Market nearest) . .
64. | Varra [063] Post: Shabotpur, Nagarpur, Tangail 01870783901 | bharra.sdi@gmail.com 19-Nov-16
Lawhati Bazar, Mofazzal Ali House
65. | Lauhati [064] (Saman More), Post: Lawhati, PS: 01870783902 | lawhati.sdi@gmail.com 20-Nov-16
Delduar, Tangail
Paruria (Jahangir Mermber’s House),
66. | Paruria [070] Baghutia, PS: Doulatpur, Dist: 01870783902 | paruria.sdi@gmail.com 01-May-18
Manikgonj
Subarnochar Regional | College Road, Soikat Para, Near of Joy . .
67. | Office & Subarnichar | Market, Charbata Khasharhat, 812;8;2;2?8’ S;bgrnoch;rR.s(;i.l@gmail.com 24-Apr-17
Sadar Branch [069] Subarnochar, Dist: Noakhali » Subornochar.sdi@gmail.com
. Colonibazar, Banglabazar, Post : . . .
68. | Urirchar [016] Urirchar, Sawndip, Chitagong 01870783910 | urirchar.sdi@gmail.com 01-Jan-05
. Solaiman Bazar, Post: Aktermiar Hat, . . .
69. | Solaiman Bazar [027] PS: Subornochar, Noakhali 01870783911 | solaimanbazar.sdi@gmail.com 01-Feb-06
Holding # 150/2 (Ka), Jahan Bhabon,
70. | Bashoorhat [039] Mujib College Road, Upazila: 01870783909 | basurhat.sdi@gmail.com 01-Feb-08
Companygonj, Noakhali
71. | Chaprashirhat [040] | v lage: Charkali, PO: Chaprashirhat, ;) 70793008 | chaprasirhat.sdi@gmailcom | 01-Feb-08

Upazila: Companygonj, Noakhali.

Annual Report 2021

62




