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Enabling Environment: Existing business environment, rules and regulations, 
norms, values, policies etc

Support Services: Existing Treatment services, AI services, Training services, 
Financial Services, Insurance services etc.

Producer

Improved buffalo 
bull and semen 

supplier
Meat seller (Local 
name-Koshai) and 

live buffalo 
purchaser (local 
name-Bepari)

Intermediary 
Wholeseller (local 
name-BoroBepari) 

Intermediary 
Wholeseller 

(Local 
name-SotoBepari) 

Intermediary 
Wholeseller 

(Local 
name-SotoGoala) 

Intermediary Wholeseller (local 
name-BoroGoala/sweet meat shop) 

Milk collector 
(Local 

name-Goala)

Inputs Suplier

Vaccine, 
anthelmintics and 
medicine supplier

High yeilding 
green grass and 

concerntrate feed 
supplier

Ultimate 
consumer 
(Local)
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Fig 1 : Providing health support to 
farmers through LSP

Fig 2 : Providing health support to 
farmers through LSP
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Fig 3 : High yielding Murrah Buffalo 
bull in char area

Fig 4 : Artificial insemination 
programme practicing in plain land area
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Fig 8 : Providing natural breeding services 
through high yielding buffalo bull

Fig 9 : AI practice in local buffalo 
for breed upgradation

Fig 5 : Providing 
training to farmers

Fig 6 : Providing 
training to LSP

Fig 7 : Providing training 
to market stakeholder
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Fig 10 : Buffalo Fattening in family 
level (in plain land)

Fig 11 : Milch buffalo in family 
level (in plain land)

Fig 12 : Model killahin family level



11

Fig 13 : Napier fodder cultiva-
tion in field level

Fig 14 : Beju grass cultivation 
in field level

Fig 15 : UMS preparing and 
using in field level

Fig 16 : Calf stater feeding
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Fig 18 : Providing AI services through 
high yielding buffalo bull

Fig 19 : Providing natural breeding 
services through high yielding buffalo bull

Fig 17 : Buffalo Breeding Bull
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Fig 20 : Feeding Napier grass to Buffalo Fig 21 : Feeding concentrate 
feed to buffalo

Fig 22 : Feeding UMS feed to buffalo Fig 23 : Feeding Calf starter 
feed to buffalo calf
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Fig 24 : Model pond for buffalo

Fig 25 : Model Buffalo killalh
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Fig 28 : Buffalo Health 
Management card

Fig 29 : Leaflet on 
Inbreeding Problem

Fig 30 : Leaflet on 
UMS feed technology

Fig 31 : Leaflet on 
buffalo calf management

Fig 26 : Vaccination and deworming 
campaign

Fig 27 : Buffalo Disease calendar
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Backward linkages
(Inputs and Servic market)

Department of Livestock Services 
(DLS) for vaccine,breeding bull 
supply and treatment services

Local Livestock Service Provider 
for quality treatment Services

Local pharmacy selling shop for 
quality medicines suppy

Local feed selling shop for 
concentrate feed suppy

Reputed pharmaceutical company 
for quality veterinary medicines

Finance providing organization 
(SDI) for financial support.

Forward linkages
(Outputs market)

Local Milk collector
(Local name-Goala)

Local Dairy product processor 
(local name-Sweet meat shop)

Local meat processor
(local name-Koshai)

Buffalo meat, live 
buffalo and milk 

Producer

Local Live buffalo purchaser 
(local name-Bepari)
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Fig 33 : Buffalo Dairy Product
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Key constraints to 
VC growth

Low productivity and 
high mortality rate 
leads to low farm 

income.

Root causes
a) Poor access to 
high yeilding 
buffalo bull, quality 
semen, concerntrat-
ed feed and high 
yielding green grass.
b)Poor rearing 
knowledge for 
buffalo.
c) Poor linkages 
with local service 
provider for vaccine, 
anthelmintics and 
other medicines and 
health treatment.
e) Poor access to 
formal and informal 
market stakeholder.

Inefficiency/ 
market gap

a) Low availability 
of high yielding 
buffalo bull, quality 
semen, concerntrated 
feed and green grass.

b) Extension 
resource limitation

c) Limited market 
for quality vaccines, 
anthelmintics and 
other medicines.

e) Poor linkage with 
informal market 
stakeholder.

Challenges of 
market actor 

(LSP)
a) Procurement of high 
yielding buffalo bull, 
quality semen, 
concerntrated feed and 
green grass. 
b) Train Farmers.
c) Adaption of Good 
livestock management 
Practices.
d) Procurement of 
quality vaccines, 
anthelmintics and other 
medicines.
e) Distribution of 
quality semen, 
concerntrated feed, 
green grass, vaccines, 
anthelmintics and other 
medicines
to farmers.
f) Linkage with 
informal markets.

Project facilita-
tion activities to 

address the 
challenges of 
market actors

a) Link LSP to source of 
quality inputs like high 
yielding buffalo bull, 
Semen (DLS &BRAC), 
anthelmintic Renata 
(Medicine Company), 
vaccine (DLS), green 
grass(private company) 
and Concerntrated feed 
(local traders).
b) Assist in farmer 
gathering and share 
training cost.
c) Link LSPto farmers 
group.
d) Group farmers for LSP 
to reach and distribute 
Buffalo bull, Semen, 
anthelmintic, vaccine, 
green grass and 
concerntratedfeed.
e) Link to farmers with 
informal market 
stakeholders.

Key constraints are 
addressed

Root causes are 
addressed

Market gaps are 
minimized

Challenges are 
addressed
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