


; Introduction to the SDI

Establ:shment
SDI was -established in 1993 by a group-of like minded self
motivated development workers who were imbibed with the zeal to
address the social-maladies with a vision of realizing the-human
potential of the disadvantaged and powerless, alienated from the
social, economic and institutional resources.
SDI is a platform which has drawn NGO professionals who have
adopted social development as a life time-mission. The rich and
-diverse experience of the initiators-is-its unique asset
Our Creed
"Development that meets the needs ofthe present without compro-
mising.the ability of future generations to meet their own needs”
-Qur Mission -
~The initiative or the agenda is to trigger a self-empowerment
~process whereby the poor and powerless can take charge of their
“own self actualization agenda and empowering people for partici-

_“pation in'the decision making process effecting their ownilives.

Core Strategy
Investing._more -in- women- directly -to reduce poverty through
substantial economic and -social pay off is the core strategy
pursued by SDI. Empewerment of rural poor-and hard fo reach poor
specially women and fringe communities through-access to credit
withiout col]atera! creation of jobs and sustainable livelinood.
SDI pursues a sustainable human development policy, which is
pro-poor, pro-nature, pro -jobs and pro-women. SDI aims at allevia-
tion.of poverty and empowerment of the poor in more operational
-terms such-as access to institutional supports and facilities (for
credit, technieal, health, and education services)-and concurrent
-fostering of local institutions-which fights against threat to human
rights; political rights and threatens enviranment.

B Self directed- development-and ultimate ownership -of .the
initiatives by the people themselves.

B To strengthen the capacnty of its object popu!ahon for sustain-
able -development and serve as a.synergic resources to
achieve it.

M To focus' its resources on a series of objectives central to
sustamabie human development.

| Far:.illtahan of sustainable livelihood enhancing social- condi
tions for rural women..

[ ] Prt_}te_c_‘gion, promotion and regeneration of environment.

B Improving ‘access to health- care and health -education for
practice of hygiene and behavior changes.

B RIGHTS based approach Advocacy and social maobiltion-for
- human and children’s right.

_' B |Improving Humanitarian Capacity Building.

Technology support for sprit up incorme.

International

Legal Status

SD! is - a non profit social development Enterprise organization
Registered with (1} Social Service- Department. GoB (2) NGO
affairs Bureau and (3) Registrar of Joint Stock Company, (4)
‘Registrar with Microcredit Regulatory Authority.

SDlis eligible to receive external grants and also for operation of
Micro credit, Micro enterprise and other development programs
with local and external grant and credit fund

SDI Organizational Structure

The highest body of the organization is the General Body (GB)
consisting of 31 members.

The General Body elects an Executive Committee (EC) consist-
ing of 7 members for a two-year period. The GB and the EC is
headed by a President. ON the EC apart from the President there
is a Vice President, an Assistant Secretary and a treasurer. The
secretary general of the SDI acts as the Executive Director of the
organization.

The EC is accountable to the GB. The Director in turn is account-
able to the EC. For day to day running of the organization, a
Deputy Executive Director assists the Executive Director.
Affiliation with National Networks

Credit and Developmernt Forum (CDF), NGO Forum, Federation
of NGOs in Bangladesh (FNB), Coastal Fisher folks Community
Network (COFCON), Disaster Forum. Centre for Sustainable
Rural Livelihood (CSRL), WECAN, NARI FORUM, NIRAPAD
Affiliation with International Networks

Institution of Rural  Reconstruction (lIRR)
Philippines, Asia Pacific. Region Micro credit Summit Meeting of
Council (APRMS), Asian Resource Foundation (ARF), Thailand,

International ‘Union of Anthropological and™ Ethnological
Sciences(IUAES).
Partners

Government - of - Bangladesh Palli Kormo-Sohayak - Foundation
(PKSF), OXFAM-GB, GiZ.Germany, Bangladesh Bank (BB); NGO
Farum, Bank Asia Ltd, Oxfam International, Wellbeing - Australia.

Project Locations

SDI's mandate is to implement project all over Bangladesh:
However, at the present focusing its activities in the areas where
a large concentration of people become vulnerable to either

flood related disaster or
cyclone  or _other climatic
phenomenon. SDI is working
in- Dhaka and - Chittagong
municipal - areas; - Sandwip,
Sitakunda, Mirersarai, Coastal
areas of Chittagong, Cox's
Bazar, Feni, Noakhali and river
basin and flood plains of -
Jamuna and the Padma in
Dhaka, Manikganj, Pabna,
Sirajgonj districts.




Multi-disciplinary Development Projects and

SDI Programs ki
SDI undertakes a multi-sector integrated program in order to Program Operatlonal Areas

achieve its professed goal. Under its various projects SDI is

currently implementing the following programs : SL Name of the program Upazila District
A Resil ience through Economic Sandwip Chitiagong
% Promoting institution of people (community organization) E&”g{‘;‘;?meg :d"edrs‘-;']?;"m””“‘f
and network. Leaming— REE CALL ofSDIin
< ADVOCACY for land, water bodies, bay-fishers safety. Sandwip Project
i i B. Oxfam Internaticnal
< N.on Fgrmal Chl|ld Education Program, Hum;nnitgﬁgacggz oy All postal Al postal
< Life Skill Education for Adolescent Girls. Building (O1-HCB} Project with area of disfrict of
4 Primary health, Reproductive health and Mother and the partnership of Oxfam el Bengladesi
Child Health Care. . :Eﬂtimaﬁonaé ;
; ; n ; :
+ Income and Employment Generation. Inlrggs?ilng c:;ggi?;ss;}npw Sandwip Chittagong
4 Asset transfer to extreme poor and poor. Households Towards
< Water & Sanitation, Arsenic removal, Rain water (Eéim}gtli_?}ﬂ of their Poverty
HARSEEIG, B | PKSF -8DI Wicro -Credt e i
< Social Forestry and nursery development. Project pazila 1 districts
% Rural housing. E: Water and Sanitation Program Ghior Manikganj
< Hardcore poor development program (Out reaching F. Leather Merchandise Export Hajaribag Dhaka
Promaotion Project. (Private St ?
the hard to reach). Public Parinership -PPP), in e
% Support to Vulnerable Group Development. parinership with L SBPC of Fuiba?ial
% Promotion of Value Chain. Winistry of Commerce, Gob
o : and MTBL and ITC -WTO,
< Participatory Action Research. S
4 Sustained Poverty Reduction and Socio Economic "G. | GRIHAYANPROJECT Dhamrai Dhaka
Development through comprehensive household {Bi?':;smg project), Bangladesh Ghior Manikganj
based-developmentappradeh; F. [ Bondhu Chula with GTZ Do Do
< Disaster Preparedness. I Salar lantern exchange with Do Do
< Pre primary school education. Hurn’c?ne lantern Wellbeing,
; : Australia
< Community led food security program. :
J. V hain Devel t
% Credit Plus program for the HCP. Pf;}fmcwi'h”pfg’ﬁ G Savar Dhaka
% Promotion of solar energy. K. Bondhu Chula distribution in :
+ Access to ICT by the poor. partership with UPRP_-UNDP | 2124 Y bl
% Inward remittance Service. L ::;Larada:;n‘ggglﬁfdls—ewlce All SDI 11 district
< Micro entrepreneurship promotion. Banaladesh Bank project area
 Corporate Social Responsibility — Kishan Kishanee M. | Support services to women Manikgan] Manikganj
i : - under the Vulnerable Group
Mela, Stipend to poor students, donation of IT equip Development (VGD) Sadar &
ment to educational institutions. Programme for 2011-2012 Horirampur
+ Public Private partnership. cycle with the partnership of
# Climate Change Adaptation & Mitigation. [D[;ﬁl,i'}ménotgf Women Aftairs
< Appropriate Technology for income generation by Poor. N Rehabilitation of Non Dhanmondi & Dhaka
4 Development communication using Multimedia. motarized fransport pullers Adabor Metropolitan
: E ; and Owners Project{RNPPQ) Police Area
< Development Dialogue- IEC materials. PKSF -World Bank Sioie

Loan Disbursement
Footwear & Leather Goods Enterprises
und C-BLSC Proje




Savings and Credit Program Stat

us of SDI as of June 2011

Implemented during the past five years:

Sy ars.
1 Mo. of Branch 50
2 No. of Field Worker 208 |
3 | No. of Total staff (Micro credit) 405 |
4 | Total Staff : Field Worker (FW) 1:0.93
5 Na. of Member 72356
6 | No.of Borrower 60512
7 | Loan Outstanding (million Tk.) 647.8
B Average loan outstanding- per Borower (TK) 10,706
g9 Savings Outstanding (million Tk.) 164.4
10 | Average Savings Balance per Member (TK) 2273
11 | Member Security Balance (million Tk.) 40.3
12 | Overdue (million Tk.) 36
13 | Cumulative Surplus (million Tk.) 558
14 | Borrower ; All Staff (rafio) 149:1
15 | Average Group Size (members /group) 18:1
16 | Avg. # of Group per field worker (gr.) 19:1
17 | Avg # Members per FW 348:1
18 | Avg# of Bomowers per FW 2911
19 | Avg Loan Outstanding per FW (million Tk.) n
20 | Avg. Loan Outstanding: All Staff (million Tkistaff) 1.59
21 | Avg. Loan outstanding per branch (million Tk.) 129
22 | Annual on time recovery Rate (OTR) [%] 9937
23 | Cumulative Recovery Rate (CRR) [%] 99.32
24 | Portfolio at Risk (PAR) [%] 558
25 | Default Ratio (DR)[%] 4.88
26 | Member Drop out Ratio (%) 44
27 | Savings : Loan Outstanding (%) 25.38
28 | Rate of reqular Loan outstanding (%) 95.12
29 | Bomower : Member (%) 84
30 | Average Loan Size (Tk/loanee) 27,057
3 | Lending/cost per unit of money lent 8.21
32 | Costperunitof loan Recavery 9.34
33 | Rate of surplus over gross income (%) 14
T _Products :
General Savings
Ultra Poor Savings
Special Savings
Urban Micro -Credit
Rural Micro Credit
Micro -enterprise Credit

Credit for Ulira Paor.

" 'Credit for the Members’ Husbands / Guardians

- o
S|~ on| £ oo ra| =B

Housing Credit

| Disaster Management Credit :
_En}'er ency storation and Recavery Assistance
Program (EF K T
Seasonal Credit. 0 o, 1
Credit for Di i B T
| Credit Insuran T G f

. Q
Ploicetaipio Major Program Focus £
gram s
SHOUHARDO - Early childhood
Program development (ECD)

- Agriculture e
- Comprehensive 2
homestead development =
- Women development =
- Health and Nutrition o
- Disaster preparedness % P
- Food distribution 2
Integrated - Capacity building for staff
Rural and beneficiary -
Development - Non Formal Children E
Program Education (NFCE) and =
(IRDP peer education for =
adolescent =
- Societal information =
dissemination using g
multimedia g
- Health and Nutrition &}
- Income security program
Community - Community based
based disaster risk reduction
disaster risk - Infrastructure
management development g e
Project) - Water and sanitation = §
E Homestead raising =
= Plantation =i
- Activate UDMC and
Uz DMC
Water and Supply of Sanitary
Sanitation Latrine
Program - Rain water harvesting
plant
- Arsenic removal plant =
= Tub-well repairing and =
wash program =
B Tub-well platform 2
reconstruction =
- 100% sanitation coverage 5
in 2 unions of Ghior (=)
upazila under Manikganj ('zg
District.
Awareness Program
© . Training program
ANANDA | ‘conduct education session
School ** & from class | toclass V.
(Reaching out g
of schoal =
children
. (ROSC) ;
GRIHAYAN Loan for House construction
FROJECT o) i ]

Bangladesh

Bank




FINANCIAL RATIO ANALYSIS
FOR THE PERIOD-2010 -2011

_ S [ g A O o B e
Deblsto  Captal  Liguidty 0 rgitig Eueaicl . Rah S e DBt el | T pheny Bomone Vb, W.’”‘“‘“’er%mm Vember[Boroner| Hember B
Capital RalisAdequacy _Savings Sef  Retumon tofal Assels service- Ralio (2:4) |~ ~ | Women | - 37304 31722, 4012~ 405451 43770 | - SHA07| 4677|6704 ETDIG
(94 Ratu[l;u{n Ratio (10%) ?mtng?mﬂ;yn Cap:ial]iMln {Min: 1%) c?varﬂa;ta | Ven | fes6] ez o R A I O e 2 W _3{!9'(_5_
100%)  100%) | ol | 3s60[ 33184] _ G1A07]. 460d3] . 54764 46OBS| BTTR|. Sabi| 7TI8%| 6d%2)

B Own funds
# PKSF Loan

B Member's Savings

® Member's Security Fund |* | . " 2006.07 200708 200809 2009-10. 201011
# Loan | ity
Gl it [ Tishy | me= Cuistanding ===Trend 2017 =====Trend 2012 |
®LLP Fund b - —~
Sources of Fund dunngmlo- e TR et T e e =
20" i % DMF Fund Fy year.h b _2?06-9? ZDU:J‘.‘"EIE 2008-09 i 200910 . 201011
- : : fd -~ |Dispursement | 76,288,000 | 557,176,000 813,715,000 | 885,119,000 | 1,181413,000)

% Depreciation Fund |Ouistanding |- 219310966 | 350125541 | 412348643 | 504531900 | 647608190 |-

1 Others Sources = {Overdue-. - . 1953274 |- -5B60488 |- 16341542 | 25112833 31620150
-~ [overdue, | — [rg% 175 - - T40% : “51%. R L

! oufstanding, | _

Consolldated Balance Sheet
As at 30 June, 2011

PROPERTY AND ASSETS [ 2010-2011 | | 2009-2010 |
Fixed assets : 5.00
at cost less Accumulated Depreciation 7.914,966 8,686,950
Investment : 5 30,854,612 : 36,515,173
Savings FDR 16,104,402 17,044 819
Loan Loss Provision Investrment (LLPI) 8,462 12 757, 119
Disaster Management Fund Investment 4195 721 2.418,647
Depreciation Fund Investment (DFI) R 2,895,872
FOR 10,546,027 1,398 716
Current Assets : 686,869,497 564,096,151
Loan Qutstanding to Beneficiaries 508,080,843
Accounts Receivable 26,000
Grant Receivable 48,060
Interest Receivable 430,355
Stock for Sanitary latrine 27,
Motorcycle loan 4,301,204
Defalcation by field worker i 38,897
Advance Tax paid | -
Advance i 1,570,107
Closing Cash and Bank Balance 49,566,149

b

609,298,274

FUND AND LIABILITIES

Fund Account 41,427,979
Long term Liabilities 367,177,063
Current Liabilities 200,693,242

609,298,274




Delegates from Bangladesh headed by the MD. of PKSF Mr.Abul Kalam Azad, Informatien Mimsttaf, GOB & Mr Carry
at the Plenary of Asia Pacific Region Micro-credit Summit - Gordon an USAID Official Inspected Pot in Pot a vegetable
2008 in Bali, Indonesia. cooler inovated by SDI for poor rural vegetable vendors.

Dr. Quazi Mesbahuddin Ahmed,MD PKSF, chief guest of - Mr. Fazlul Kader. ElMD, PKSF & Shamsul Haque, the ED SDI
'SP retreat 2010’ at : with. Dr. Enrique Navarro, Training Coordinator CARD MRI
sl renes Sraana e st Gonpes visiting Micro insurance program of CARD MR Phillipines.

Weilbelnggreen Australia and ED of SDI exploring.barier of a h‘adlﬁonai FMr‘ Golam Touhid ,-GM PKSF vasmng SDI stal[ a‘t MC Fair
'-iantern for solar-fantemn  program with SDI grass roofs parinersin the ™ 2009 at BBICC
1arin middle of the river Jamuna of Daulatpur Upazila

“SHAMSUL HAQUE
~ Executive Director (CEOL

; msulh@gmatl mm sdi@bdcom com, Websne www sdi: org bd
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